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Objectives

Risk Management Standards – Who Sets Them?

Schedule Modifier and How We Use Them

Protecting the Pool

Underwriting Philosophy – Approaching Exclusions

The Value of Loss Control



Underwriting Process 

Exposures Risk 
Management 
Efforts

Losses Base Rates



What has a 
schedule 
modifier?

Workers’ 
Compensation 
& Employer’s 

Liability

Law 
Enforcement 

Liability

Auto Liability 
and Physical 

Damage

Errors & 
Omissions

Property & 
Crime

General 
Liability



Schedule Credit

Risk Management Best Practices 
by Line of Coverage

The information provided by loss 
control is a key part of an 
underwriter being able to 
differentiate between one city and 
another. 



How do we keep from being
just another insurance product?

Risk Management Loss Control



Risk Management Standards

Who sets them?



Loss Control Responsibilities 

•Loss Control Survey 
• Risk Identification 

• Risk Analysis

• Risk Treatment

•Recommendations
• Resources

•Notes for UW



Risk Identification

1

Physical environment

• Natural 
disasters/weather
• Infrastructure

Operational 
environment
• Day-to-day activities
• Services provided

Internal environment

• Employee attitudes
• Employee behaviors

Resources

• Checklists

• Inspection reports

• Incident/Accident review

• Claims review



Risk Analysis

2

Things we ask:

What happens if you do nothing?

Who could get hurt?

What is the contributory value?

What is the productivity impact?

Is this a liability exposure?

What is the frequency/severity?

What is the probability?



Risk Treatment

3

Risk Transfer

• Contracts

• Insurance

• Risk retention

Risk Control

• Risk avoidance

• Loss prevention

• Loss reduction























How did Underwriting respond?
• Addressed liability issues with extreme amount of junkyard debris 

around property
•Gave a specific timeframe to clean up
• Excluded property coverage





Protecting the Pool
Philosophy on Exclusions & 

Coverage Reductions

Reinsurance



Marketing Reinsurance

• Reinsurance Underwriters Routinely Ask About:
• Loss Control Programs
• How Underwriting Decisions are Informed by Risk Control



How Can We Collaborate?

Inter Departmental Training
• Key Topics – Cyber, etc.

Joint Survey with Underwriter and LC 
Consultant

Data Analysis on Losses

Relationships with Members



Where do they intersect?

• Shared Responsibility of Risk 
Assessment

• Data Exchange 
• Surveys/inspections inform 

underwriting decisions
• Pricing Adjustments based on 

controls
• Policy Conditions tied to Safety 

Measures



Questions?
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