2026 NLC-RISC Staff Conference Draft Agenda

Sunday, October 25

4:30 pm — 6:00 pm
Registration Desk Open

4:30 pm —6:00 pm
Welcome Reception

Monday, October 26

7:30am —4:30 pm
Registration Desk Open

7:45 am - 9:15 am*
Newer Staff Breakfast & Workshop (*presentation will begin at 8am)

8:00am - 9:15 am
General Attendee Breakfast

9:15 am - 10:45 am
Welcomes & Opening General Session

11:00 am -12:00 PM
Concurrent Sessions

12:00 pm —1:00 pm
General Attendee Lunch

1:15- 2:15 pm
Concurrent sessions

2:30-4:30 pm
Dedicated Functional Area Cohort Time
e (Claims
e DataandIT
e Health and Wellness
e Human Resources
e Loss Control
e Marketing & Communications
e Pool Administration
e Public Safety
e Underwriting



Evening
YPP Event (8:00 — 10:00 pm)

Tuesday, October 27

8:00 am —4:00 pm
Registration Desk Open

8:00am —-9:00 am
General Attendee Breakfast

8:00 am —9:00 am
Mentor Program Interest Breakfast

9:00 am - 10:00 am
General Session

10:15 am-11:15 am
Concurrent Sessions

11:15am-12:15 pm
Lunch & Annual Business Meeting

12:30 pm —1:30 pm
Concurrent Sessions

1:45pm - 2:45pm
Concurrent Sessions

3:00 pm-4:00 pm
General Session

5:30 pm —7:00 pm
Evening Reception

Wednesday, October 28

8:00am —10:30 am
Registration Desk Open

8:00am —-9:00 am
General Attendee Breakfast



9:15am -10:15 am
Concurrent Sessions

10:30 am -11:30 am
Concurrent Sessions

10:45 am - 11:45 am
Concurrent Sessions

11:45 am - 12:45 pm
Closing Lunch

Evening
Enjoy Oklahoma City and Safe Travels Home!



