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2026 NLC-RISC Staff Conference Draft Agenda 


Sunday, October 25

4:30 pm – 6:00 pm 
Registration Desk Open

4:30 pm – 6:00 pm 
Welcome Reception


Monday, October 26	
 
7:30 am – 4:30 pm
Registration Desk Open

7:45 am – 9:15 am* 
Newer Staff Breakfast & Workshop (*presentation will begin at 8am)	Comment by Erin Peterson: @Claire Buchwald @Sophie Dehoff These two sessions are assigned to the same room. Please advise which room New Staff Orientation should be in. 	Comment by Sophie DeHoff: I noticed that as well, I sadly do not know what room they're supposed to be in.	Comment by Claire Buchwald: Regatta Ballroom for the General Attendee Breakfast. I can confirm with Lena on Monday which one the New Staff Breakfast should be in but I think it is the one on the same floor with the pillars. Thank you!	Comment by Sophie DeHoff: We could hold it in Stevedore's as the Montor Program breakfast will be in there the next day.	Comment by Claire Buchwald: I can check on Monday when I go into the AV spreadsheet--thank you so much for doing that!--whether that room will have a microphone on Tuesday morning for the breakfast, which will shape how we build out testimonial time. I would like to be in a room with a microphone if there is one already set up that way so as not to incur extra cost if possible.	Comment by Claire Buchwald: Will be in Stevedore's Room, which will have AV.


8:00 am – 9:15 am
General Attendee Breakfast 

9:15 am – 10:45 am  
Welcomes & Opening General Session 

11:00 am – 12:00 PM  
Concurrent Sessions

12:00 pm – 1:00 pm
General Attendee Lunch

1:15– 2:15 pm
Concurrent sessions

2:30 – 4:30 pm 
Dedicated Functional Area Cohort Time
· Claims
· Data and IT 
· Health and Wellness	Comment by Sophie DeHoff: No information (speakers) in PheedLoop
· Human Resources
· Loss Control
· Marketing & Communications
· Pool Administration
· Public Safety
· Underwriting

Evening 
YPP Event (8:00 – 10:00 pm)


Tuesday, October 27

8:00 am – 4:00 pm     	
Registration Desk Open

8:00 am – 9:00 am 
General Attendee Breakfast

8:00 am – 9:00 am 
Mentor Program Interest Breakfast

9:00 am – 10:00 am
General Session

10:15 am – 11:15 am
Concurrent Sessions

11:15 am – 12:15 pm 
Lunch & Annual Business Meeting

12:30 pm – 1:30 pm
Concurrent Sessions

1:45pm – 2:45pm 
Concurrent Sessions

3:00 pm– 4:00 pm
General Session

5:30 pm – 7:00 pm
Evening Reception 


Wednesday, October 28

8:00am – 10:30 am     	
Registration Desk Open

8:00 am – 9:00 am     
General Attendee Breakfast


9:15 am – 10:15 am
Concurrent Sessions

10:30 am – 11:30 am
Concurrent Sessions

10:45 am – 11:45 am
Concurrent Sessions 

11:45 am – 12:45 pm 
Closing Lunch

Evening
Enjoy Oklahoma City and Safe Travels Home!
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