READY
REBOUND

PROBLEM

Most claim costs are driven by delays, like
access to specialists and imaging, and gaps
between injury, diagnosis, and treatment.
These delays create longer claim duration,
increased indemnity exposure, and higher
overtime and backfill costs.

REDUCE CLAIM
VOLATILITY AND
RESERVES ACROSS
YOUR POOL

SOLUTION

Ready Rebound solves this by acting as a
single point of coordination across the
entire injury lifecycle by ensuring
members are seen, diagnosed, and treated
quickly, which reduces delays, shortens
claim duration, and improves cost

predictability across the pool.

Better Outcomes for Carriers, Employers, and Employees

35%

92+

Average Employee
Satisfaction Score*

30%

Faster Return-to-
Work Timelines*

Reduction in
Claim Severity*

WHAT THIS MEANS FOR RISK POOLS

At the portfolio level, compressing time-to-care drives:

e Reduced claim volatility across members

o Fewer high-cost outlier claims

¢ More consistent return-to-work timelines

e Improved predictability in indemnity and reserves

Ready Rebound works alongside existing TPAs and workers' comp programs to
enhance outcomes without replacing current infrastructure.

Compressing Time-to-Care Across the Entire Injury Lifecycle***

5 Days
to Scheduled Surgery vs.
60 Day Average

1 Day

to Imaging Appointment
vs. 14 Day Average

3 Days
to Initial Appointment
vs. 14 Day Average

*Source: Analysis of 175k+ claims across 21 states from 2021-2026
**Source: Estimated savings = (Shifts saved + days/month) x (shifts/month x cost/shift)
***Source: ECG Consultants, 2025
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