
NLC-RISC 2026 IT Symposium Notes
Overview
Event: NLC-RISC 2nd Annual IT Symposium
Date: April 16-17, 2026
Attendees: 34 attendees from 13 state municipal league risk pools
Purpose: To provide IT professionals, and those working closely with technology, with a platform to share information, ideas, resources, challenges, and successes specific to pool needs.

AI Adoption Strategies
Culture and Adoption: While AI policies and governance were discussed, a significant portion of the conversation focused on organizational culture as it relates to AI adoption. The majority of pools described cultures that are actively embracing AI to improve processes, increase efficiency, and support employees in their daily work. Several pools shared examples of using AI to build internal applications and automate workflows.
Leadership and Enterprise Impact: IT departments at most pools are being asked to lead AI initiatives, with broad recognition that AI adoption extends well beyond IT and touches nearly every department. Participants emphasized that AI “bleeds across” the organization, requiring shared responsibility, cross‑departmental engagement, and alignment on appropriate use cases.
Tools in Use: Many pools reported using Microsoft Copilot Pro within Microsoft environments, often supplemented by large language models such as Claude or ChatGPT. Pools operating in Google environments indicated they are using Gemini. While a few pools noted they are still in the early stages of AI adoption, there was strong interest in learning more about both efficiency gains and broader implications.
Security and Risk Awareness: Participants consistently highlighted awareness of the security, data protection, and risk implications associated with AI. Many shared that they are actively working to control data exposure, limit sensitive information, and ensure AI tools are used within defined guardrails.
Overall Sentiment: There was a general sense of excitement and optimism about the possibilities AI enables, both in current operations and as a longer‑term transformational capability for pooling organizations.

Learning Management System (LMS) Landscape
Current Landscape: Attendees discussed a wide range of LMS platforms currently in use across pooling organizations. A significant number of pools reported using Lexipol / LocalGovU, with other platforms also being represented, with no single solution universally meeting all needs. 
Market Overview and Evaluation: Mark Snodgrass presented a comparative scoresheet of LMS platforms currently available in the marketplace. This sparked discussion around persistent challenges with existing LMS solutions, particularly related to system integration and administrative burden. Many platforms require separate login processes, lack seamless integration with other core systems, and demand significant manual effort to ensure accurate enrollment, tracking, and reporting. These issues were cited as ongoing pain points across multiple pools.
Common Strengths: Key LMS capabilities highlighted included course and content management, policy training integration, compliance tracking, reporting, and support for multi‑entity (pool/member) structures. Several organizations noted the importance of purpose‑built public‑sector content and the ability to integrate training with broader risk and safety programs. 
Challenges and Gaps: Despite widespread use, participants identified notable challenges—particularly with Lexipol / LocalGovU—including limitations in reporting, user attribution to specific member entities, content freshness, and administrative flexibility. Mobile accessibility, user experience, and total cost of ownership were also cited as areas where many platforms struggled. 
Operational Considerations: Discussion highlighted the need for dedicated internal resources to manage LMS platforms, maintain content, and ensure accuracy as policies and training requirements evolve. Organizations shared varying staffing models, emphasizing that successful LMS use requires ongoing coordination with subject‑matter experts and regular content review.

Unified Communications & Member Outreach
Current Landscape: Participants discussed the continued shift toward unified communications platforms, with Microsoft Teams emerging as the primary solution used by NLC Mutual and many other pools. Teams is increasingly viewed as a core collaboration platform rather than a standalone phone or meeting tool, supporting chat, meetings, calling, file sharing, and presence in a single environment.
Modernization Trends: Organizations shared ongoing efforts to simplify and modernize communications, including attempts to reduce reliance on traditional desk phones. Several pools noted a gradual move toward softphones and headsets, acknowledging that while desk phones are not fully eliminated, there is clear momentum toward letting them “die off” as users adapt.
Legacy Realities: Despite modernization efforts, faxing remains in use across many organizations. Participants acknowledged that fax persists largely due to external requirements and legacy workflows, even as internal systems continue to evolve.
Adoption Challenges: Discussion highlighted that the most significant challenges are often cultural rather than technical. User comfort, change management, headset reliability, and leadership expectations all influence adoption. 

Pool Show & Tell
Overview: Participants shared high‑level examples of tools, workflows, and initiatives currently in use at their organizations. To respect ownership and implementation considerations, examples are summarized at a high level below. Attendees interested in learning more about any of these topics are encouraged to contact Sophie DeHoff to coordinate an introduction to the organization that presented the topic.
NLC Mutual: Demonstrated internal productivity and collaboration tools, including automated email signature management using Code Two and broader use of Microsoft Teams as a unified collaboration platform. Also noted was HailSens360 (KISTERS) technology, used by CIRSA, to monitor and provide alerts for active hailstorm activity.
Florida: Shared an overview of a modernized data platform built within the Microsoft Azure ecosystem, leveraging Azure Data Factory, Azure SQL, and Power BI to improve data confidence, reporting, and executive level insights.
Georgia: Presented a Safety Grant Program supported by internal dashboards and system integrations. The system is powered entirely by AI to collect information, manage data, and drive the workflow from intake through reporting.
Kentucky: Demonstrated an internally developed fleet management system used to track vehicles, inspections, maintenance schedules, recalls, and related operational data.
Massachusetts: Shared examples of internal AI experimentation and workflow automation, including email inbox automation and internal chatbot use, primarily within a controlled enterprise AI environment.
Minnesota: Presented financial and operational dashboards using Domo, supporting executive reporting and internal program oversight via Microsoft Excel. Additionally, shared development of an ACH portal allowing members to control how invoices are processed.
New Mexico: Demonstrated GIS‑based underwriting and loss control tools using external imagery and data sources. The GPS and imagery solution referenced is Earth Daily Mapping.
New York: Discussed their current TPA operating model, including challenges related to data access, system control, and long‑term planning for increased internal capability.
Oklahoma: Shared how Origami is being used beyond claims as a system of record, including ACH payments, member communications, organizational tagging, and integration with Constant Contact for outreach. OMAG’s Pool Stewardship reports and the recorded demonstration can be found here. 
Oregon: Presented cloud file routing and security tools, including Cloud Route Mapper for Microsoft 365 and KnowBe4 / PhishRIP to support phishing response and email security.
Washington: Demonstrated the use of AI agents built with defined personas and guardrails, along with a structured project governance framework to support controlled experimentation and prioritization.

Online Portals & Email Marketing 
Portal Landscape and Services: Most pools reported having an online portal, though capabilities and purpose vary. Common services discussed included underwriting renewals, notices of loss, access to documents and reports, billing or payment access, and training resources. A recurring theme was whether portals are designed specifically for league and/or pool use versus general member access.
Integration, Security, and Access: Participants discussed varying levels of integration between portals and underlying systems such as AMS, CRM, claims, and LMS platforms. While tighter integration can improve efficiency and data accuracy, it also increases complexity and security considerations. Ensuring appropriate access controls so members only see relevant information, managing credentials, and avoiding sharing data without staff context were key concerns.
Member‑Driven vs. Pool‑Driven Design and Usage: Discussion focused on whether portal functionality is driven by member demand or internal organizational goals. In many cases, portals were implemented as part of broader digital strategies rather than direct member requests. Some pools are actively tracking portal usage, training participation, and engagement with pool services, while others are still developing those capabilities.
Outreach, Marketing, and AI: Email remains the primary method for member outreach, supplemented by social media, print materials, and on‑site visits. Participants discussed challenges related to coordinating messaging across departments and managing communication volume. AI was noted as a potential support tool for communications and marketing, with recognition that its use must align with governance and public‑record considerations.

Wrap-Up / Future Planning / Feedback
Summary: Conversations throughout the symposium highlighted shared challenges around AI adoption, system integration, communications modernization, online portals, and balancing innovation with operational and legal requirements. As part of the wrap‑up, participants identified the blurred line between technology and business as a topic they would like to explore more deeply at a future symposium.
Feedback: Overall feedback on the symposium was very positive. Participants appreciated the peer‑driven format, candid discussions, and the practical focus of the sessions. Attendees also noted that non‑IT participants continued to gain significant value from the content, prompting discussion around whether the symposium’s focus and branding should evolve to better reflect its cross‑functional relevance.
Networking: Attendees appreciated the opportunity to connect with peers, exchange ideas, and learn how other pooling organizations are approaching similar challenges in a collaborative, non‑vendor‑driven setting.

