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NLC-RISC IT Symposium
Date: April 16-17,2026
	Day 1 Schedule        
	Agenda Item

	9:00am – 9:30am
	Welcome & Introductions
· Ryan and Mark will welcome the group and have each attendee introduce themselves

	9:30am –10:30am
	AI Adoption Strategies
· Ryan will facilitate a discussion on how pools are adopting AI in their organization with real-world business cases. It will also include discussion about AI policies that have been adopted and how they have evolved since 2025. Attendees will share where they have found success, encountered challenges, and how their organization’s culture is shaping their use of AI.

	10:30am – 11:00am
	Break

	11:00am – 12:00pm
	Learning Management System Landscape
· Mark will give a presentation on Learning Management Systems that are currently in the marketplace, which ones are being used by pools today, and which ones might be worth considering

	12:00pm – 1:00pm
	Lunch

	1:00pm – 2:00pm
	 Unified Communications/Email Marketing/Member Outreach
· Ryan will facilitate a discussion on what phone systems, meeting software, and texting systems pools are using. This will also include how pools are communicating with their members electronically, tracking visits, and systems to analyze this effort.

	2:00pm – 2:30pm
	Break

	2:30pm – 4:00pm
	 Pool Show & Tell 
· A representative from each pool will showcase a novel product or solution used at your pool. 
· These are intended to be 10-minute demos or explanations of how technology proved valuable.

	4:00pm
	End of Day

	6:00pm
	Group Dinner (Cost included in registration)

	Day 2 Schedule
	Agenda Item

	9:00am – 10:00am
	Online Portals (Underwriting Renewals, Notices of Loss, Sharing Reports, etc.)
· Ryan will facilitate a discussion on how pools are supporting their members via online portals or via other mechanisms. This will include, but not limited to how pools handle their underwriting renewals, collect claim submissions, share loss details, etc. Do you have a custom member portal? Is it integrated with your underwriting system? What information are you collecting? How long does your renewal period take? If you use a vendor, are they meeting your needs?

	10:00am – 10:30am
	Break

	10:30am – 11:30am
	Group Q & A
· This will be an open session for attendees to ask questions that they were hoping to get answered by their peers. Similar to the past symposium, this will be an opportunity to share amongst our attendees which systems and/or vendors they are having issues with OR would recommend to others. 

	11:30am – 12:00pm
	Wrap-up/Future Planning/Feedback 

	12:00pm
	End of Day
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