NLC-RISC Staff Conference Annapolis, MD 
Loss Control Functional Area Discussion 

Topics:
1. Biggest claims this past year and how to avoid them in the future,
2. Any trends or emerging risks.
3. Technology and AI.
4. Drone use

What is your stick?
How do you require your members to participate?
Robust resources - how to get member to buy into it.

Claims
- Fleet claim: Driver didn't not have CDL, didn't feel good, killed four people. Civil and criminal consequences.
- CDL drivers exempt in New Mexico.
- Defensive driving, motor vehicle checks, DMV flagging. (Samba Safety)
Trench incident
- Death benefit, civil side...general liability of a substantial claim against that entity.

Member Accounts:

Alabama
- Member was going to abolish police department rather than get dropped from the pool.
-Denying Claims more frequently. 
-Utilizing RCT technologies 

North Carolina
- Released police department, chief wanted to chase everyone.

Washington
- Raising deductible in problem areas
-Follow up and how it occurs for the members. 

New England- Vermont/Maine
- Maintenance issues with salt and sand domes. Collapsing from corrosion.

New Mexico
- Personnel policies need to be shared with pool.
- Cannabis: county allowing firefighters to smoke.
- Confined Space: OSHA violation. 8 individuals need to be reminded.
- Lifeguard claim: young girl drowned while wearing a weighted belt to scrub algae off tiles.
-Utilizing RCT technologies 

Standard deductible for police not including liability, nuclear verdicts, etc. $10,000

Greatest Impact: law enforcement claims. Frequency dropping but severity in increasing astronomically.

Firefighter Requirements?

How are we documenting visits?
RCT - risk assessment tool.

When recommendations are being followed through:

1. If there's a claim, a recommendation should be made. Input finding, photos, recommendations, and standard; Members are put on notice.  50% discount in the beginning, that discount is removed when recommendations are not followed through.

2. Continuing Service Plans - year to year, same threshold (MD)

Safety Practices: how we learn about safety throughout the decades. Oil and gas conversation. Being proactive in safety.

Always giving them the standard, OSHA standard. SOME standards for a minimum traction.

OSHA vs. Nothing, any data points.
-How can we help pools with no legal standard?

Drones
- Usage for property roof inspections.
- Law enforcement usage, video of scene from an aerial viewpoint.
- Infrared drones to spot criminals.
- Tethered drones!!
- North Carolina just bought two drones.
- New Mexico utilizing drones for power line transmission.

Driving Behavior
- Two people in the car.
- Rear end collisions.

Law Enforcement
-Tension between county and sheriff departments.
-Training (neo gov)
-Training injuries (safety officer)
-Supervisory embarrassment

Claims review
- Claims and underwriting collaboration.
- Domo, uploading claims into DOMO
- Trend analysis report: claim type, different data for different cards.
- Domo provides education

Safety Officers:
- What are the exposures?
- Are you doing self-inspections? Is it systematic? What happens when you find an inefficiency?
- OSHA 10, workers comp should be providing training for these safety officers.
- You need a fitness test for a n95 mask.....what are we doing?
- Respirator training?

Zywave: makes policies and safety programs, cyber security, HR, and state specific information.
- Creates viable policies, handbooks, job descriptions, essential functions and duties.
- Total compensation plans
- HR complaint line
- Updates on state legislature
- Members need to take responsibility for their own training. (How do we accomplish this?)



