
2025 NLC-RISC Staff Conference Agenda Draft 
Early September Draft with Sessions 
Draft: Titles and Times Subject to Change 

 
The abbreviations or words after a title/topic indicate the people the session will likely interest, so that 
we are not having sessions of strong interest to one group at the same time.  
 
Key: 

• LC: Loss Control 
• MarComm: Marketing & Communications 
• PA: Pool Administrator 
• PS: Public Safety 
• WC: Workers’ Compensation 

 
 

Sunday, October 26 
 
4:30 pm – 6:00 pm  
Registration Desk Open & Welcome Reception 
 
Evening 
YPP Event (8:00 – 10:00 pm) 
 
Monday, October 27  
  
7:30 am – 4:00 pm 
Registration Desk Open 
 
7:45 am – 9:15 am*  
Newer Staff Breakfast & Workshop (*presentation will begin at 8am) 
 
8:00 am – 9:15 am 
General Breakfast  
 
9:15 am – 10:30 am   
Welcomes & Opening General Session - Bridging the Gap, Building the Future: Compassionate 
Leadership for a New Era 
 
10:45 am – 11:45 am   
Concurrent Sessions 

• Seamless Data, Smarter Risk: Archipelago’s AI-Driven Risk Transformation for Utah Local 
Governments Trust (Claims; Underwriting; IT; PA) 

• Public Safety Mental Health (PS; WC; Healthcare) 
• Drones in Disaster Recovery & Emergency Response (LC; Underwriting; PS)   

 



11:45 am – 12:45 pm 
General Attendee Lunch 

 
12:45 – 1:45 pm 
Concurrent sessions 

• Purpose to Power (MarComm; Underwriting; PA) 
• Health Care Cost Trends, Hidden Costs to Look for, and What’s Around the Corner 

 (Healthcare; Legal) 
• Money, Employees, and Lives: How Workplace Behavior Impacts Safety (HR; Claims; WC) 

 
2:00 – 4:00 pm  
Dedicated Functional Area Cohort Time for Workshops and Roundtables  
 
Tuesday, October 28 
 
8:00 am – 4:00 pm       
Registration Desk Open 
 
8:00 am – 9:00 am  
General Attendee and Mentor Program Interest Breakfast 
 
9:00 am – 10:00 am 
General Session--Smarter Cities, Safer Communities: Responsible AI for Risk Pools 
 
10:15 am – 11:15 am 
Concurrent Sessions 

• AI Preparedness (IT; LC; PA) 
• What Your Head Wears: Preventing Injuries of Road and Public Safety Personnel 

  (PS; Claims; WC) 
• Healthcare Captives (Healthcare) 

 
11:15 am – 12:15 pm  
Lunch & Annual Business Meeting 
 
12:15 pm – 1:15 pm 
Concurrent Sessions 

• Finance and Underwriting Knowhow for Pool Staff (Underwriting; Finance) 
• Complex & Catastrophic Workers’ Compensation Claims (Claims; WC) 
• From Peer to Leader: Strategies for a Successful Transition (HR; PS) 

 
1:30pm – 2:30pm  
Concurrent Sessions 

• What Do Actuaries Actually Do? (Underwriting; Finance) 
• ADA & Lifetime Retirement Benefits (Claims; Legal; HR; PS; PA) 
• Cancer Navigation & Claims Reduction (Healthcare) 

 



2:45 pm– 3:45 pm 
General Session—The Science of Support: Designing Evidence-Based Wellness Programs that Get 
Results 
 
5:00 pm – 6:30 pm 
Evening Reception at Paca House and Gardens 
 

 
Wednesday, October 29 
 
8:00 am – 10:30 am       
Registration Desk Open 
 
8:30 am – 9:30 am  
General Attendee Breakfast 
 
9:30 am – 10:30 am 
Concurrent Sessions 

• Fatigue – Sleep Deprivation (Claims; WC; PS; LC; Healthcare) 
• Reflecting on Hurricane Helene’s Impact in North Carolina (LC) 
• To Be Determined 

 
10:45 am – 11:45 am 
Concurrent Sessions 

• Using HR & Public Safety Resources Wisely to Support Members through Online Learning 
Platforms (HR; PS) 

• Lithium Battery Safety as We Transition to a More Electric-Powered World (Underwriting; LC) 
• Empowering Member Engagement Using New Data & Technology (MarComm; IT) 

 
11:45 am – 12:45 pm  
Closing Lunch 
 
Evening 
Enjoy Annapolis! 
 


