


Jedi Training in Leadership and ethics



Why this 
t r a in in g ?

2) Le a de rs hip  a nd Ethic s  Tra ining 
Ma ke s  a  Community Be tte r

1) Trus t in  Gove rnme nt ha s  Erode d



Why this 
t r a in in g ?

4) Tra ining c re a te s  Cons is te nc y a nd 
P rofe s s iona lis m

3) Tra ns pa re nc y = Trus t



Jedi Ethical Standards

01 PUT FORTH AN 
HONEST 
EFFORT

04 BE RESPECTFUL 
AND EQUAL

02 WATCH AND 
CONSERVE THE 
MONEY

05 PRESERVE 
PUBLIC TRUST

03 PREVENT 
FRAUD, WASTE, 
AND ABUSE

Jedi Master Mark’s list of DO’S for Public Servants



Jedi Ethical Standards

06 DON’T 
LEVERAGE 
YOUR POSITION

09 DON’T HAVE A 
FINANCIAL 
INTEREST

07 DON’T SOLICIT 
OR ACCEPT 
GIFTS OR 
MONEY

10 DON’T 
DISCLOSE 
CONFIDENTIAL 
INFORMATION

08 DON’T TAMPER 
OR HIDE PUBLIC 
RECORDS 

Jedi Master Mark’s list of DON’TS 



Jedi Standard 1
PUT FORTH AN HONEST EFFORT

An hone s t da y’s  
work for a n hone s t 
da y’s  wa ge . (Mone y 
or Sa tis fa c tion) 

Offic e rs  o f the  c ity c a n be  re move d 
for nonfe a s a nc e ; me a ning, o ffic e rs  
who unde rs ta nd the ir ta s ks  a nd fa il o r 
re fus e  to  pe rform the m. From 
non/mis /ma lfe a s a nc e  to  o ffic e  hours



Jedi Standard 2
WATCH AND CONSERVE THE MONEY

Us e  prope r a c c ounting  a nd 
c ontro l me thods

Oblige  to  us e  public  mone y 
a nd prope rty fo r good

Pro te c t public  funds

Avoid  prope rty los s /Us e  
c ybe rs e c urity me thods  

Avoid  wa s te

We  ha ve  a n obliga tion to  only us e  public  
mone y a nd prope rty fo r the  public  good. 
Se e  Art. 12, § 5 of the  Cons titution of 
Arka ns a s .



Jedi Standard 3
PREVENT FRAUD, WASTE AND ABUSE

Whis tle blowe rs  to  be  
re s pe c te d

Expe c te d  to  ope ra te  with  
hone s ty a nd fa irne s s

Re port fra ud, wa s te , o r 
a bus e

The  la w give s  pro te c tion to  a ny e mploye e  
who re ports  fra ud, wa s te  o r a bus e  to  a n 
a ppropria te  a uthority. Se e  Ark. Code  Ann. 
§ 21-1-603.



Jedi Standard 4
BE RESPECTFUL AND EQUAL

Tre a t pe ople  fa irly a nd 
e qua lly

Ta ke  a c tions  without 
re ga rd  to  ra c e , ge nde r, 
e tc ... 

Unc ons titu tiona l b ia s  c a n 
re s ult in  pe rs ona l lia b ility fo r 
gove rnme nt e mploye e s . Se e  
42 U.S .C. § 1983.



Jedi Standard 5
PRESERVE PUBLIC TRUST

To not lie , c he a t o r s te a l

The  public  e xpe c ts  you to  be  
hone s t a nd re s pons ive

To be ha ve  in  wa ys  tha t do  
no t ra is e  the  s pe c te r o f 
c onflic t

“Public  s e rva nts  mus t ne ve r fo rge t tha t 
the y s e rve  the  public .” Cla rk v. 
Arka ns a s , 308 Ark. 84 (1992).



Jedi Standard 6
DON’T LEVERAGE YOUR POSITION

Don’t ma nipula te  public  
a uthority fo r priva te  ga in

Don’t c ommit c rime s !

Ark. Code  Ann. § 5-52-101. 
Abus e  of public  trus t. 

Ark. Code  Ann. § 14-42-108. 
P rohibite d  a c tions  by 
munic ipa l o ffic ia ls  o r 
e mploye e s . 

Ark. Code  Ann. § 21-8-304(a ) 
P rohibite d  Ac tivitie s . 



Jedi Standard 7
DON’T SOLICIT OR ACCEPT GIFTS OR MONEY

You s ha ll no t ta ke  
g ifts , tips , e tc ./ 
(bribe ry)  

- Cla s s  A Mis de me a nor

- Cla s s  A mis de me a nor 

Ark. Code  Ann. § 5-52-104. 
So lic iting  unla wful 
c ompe ns a tion. 

Ark. Code  Ann. § 21-8-801. 
P rohib ite d  a c ts  ge ne ra lly.



Jedi Standard 8
DON’T TAMPER OR HIDE PUBLIC RECORDS 

Don’t h ide , de s troy, a lte r 
public  re c ords . 

Vio la tion of th is  s ta nda rd  
ma y re s ult in  pros e c ution!

Ark. Code  Ann. § 5-54-121. Ta mpe ring 
with  a  public  re c ord . 

Ark. Code  Ann. § 25-19-105. 
Exa mina tion a nd c opying of public  
re c ords .



Jedi Standard 9
DON’T HAVE A FINANCIAL INTEREST

Don’t pe rs ona lly ga in/ be ne fit from 
public  c ontra c ts  (Conflic t o f in te re s t)

You c a n ha ve  a  c onta c t with  full 
d is c los ure , c ontro ls , a nd  
a uthoriza tion. 

Vio la tion of th is  s ta nda rd  ma y 
re s ult in  pros e c ution! 

Ma y be  fe de ra lly pros e c ute d  a s  
public  c orruption – a  top  prio rity o f 
the  FBI



Jedi Standard 10
DON’T DISCLOSE CONFIDENTIAL INFORMATION

Re me mbe r, c onfide ntia l is  
c onfide ntia l! 

You c a nnot d is c los e  for 
pe rs ona l ga in .

Ark. Code  Ann. § 5-52-106. 
Mis us e  o f c onfide ntia l informa tion

Ark. Code  Ann. § 21-8-801 (a )(2). 
P rohibite d  a c ts  ge ne ra lly.

Ark. Code  Ann. § 21-8-304(b). 
P rohibite d  Ac tivitie s . 



It ta ke s  ye a rs  to  build  trus t, 
but s e c onds  to  de s troy it.



Misusing the Force

Pool a dminis tra to r Da rth  Va de r us e d  the  forc e  to  
ma ke  a  pool trus te e  trip  a nd fa ll in to  the  ho te l pool. 
Va de r la ughe d a nd moc ke d the  trus te e  fo r the  fa ll 
a nd  for no t jo ining  his , “La c k of fa ith  is  d is turb ing , 

Cha pe l a nd Ga mbling  Hous e ”. Wha t s ta nda rd  
doe s  th is  vio la te ?

1

Force Training Exercise



Jedi Mind Tricks

During union c ontra c t ne gotia tions  with  the  S torm 
Troope rs , the y de ma nde d ne w bla s te rs  with  be tte r 
s ights . Da rth  Ma ul a nd Da rth  Va de r a gre e d  to  the  

de ma nd, but priva te ly s truc k a  de a l with  the  
ma nufa c ture r to  ge t two  c re dits  fo r e ve ry ne w 

we a pon s o ld  to  the  Empire . The y a ls o  ne gotia te d  a n 
NIL de a l to  ha ve  the ir like ne s s  imprinte d  on Empire  

s wa g. Wha t s ta nda rds  ha ve  be e n vio la te d?

2

Force Training Exercise



Lightsaber Misuse

Count Dooku d idn’t wa nt Da rth  Va de r to  know he ’d  be e n 
pa s s ing  De a th S ta r p la ns  to  P rinc e s s  Le ia  via  his  public  
S igna l a c c ount in  e xc ha nge  for a  pe nthous e  in  the  ne w 

Cloud City Ris k Ma na ge me nt Towe r. Dooku c ut a ll o f the  
c ommunic a tions  to  tiny b its  with  a  light s a be r a nd in  d ire c t 
vio la tion of Empire  s a fe ty pra c tic e s  de pos ite d  the  s lippe ry 
p ie c e s  on to  the  floors  o f Va de r’s  fla gs hip . Wha t s ta nda rds  

ha ve  be e n vio la te d?

3

Force Training Exercise



X -Win g  P r iva c y

Kylo  Re n us e d a  da rk fo rc e  mind tric k on Re y to  obta in  the  s e c re t p la ns  fo r 
the  ne w Re be l X-Wing Fighte r, a s  we ll a s  he r ne w GLP-1 in je c tion 
c he mis try. Re n e nte re d  a n illic it pa rtne rs hip  with  J a bba  the  Hut to  

ma nufa c ture  the  ne w fighte r, s p litting  a ll profits  50/50. Hutt’s   
ma nufa c turing  fa c ilitie s  we re  s o  da nge rous  tha t NLC MIC provide d 

re ins ura nc e  to  Hutt’s  s e lf-funde d c omp pool a t te n  time s  the  norma l ra te . 
Re n a nd Hutt s to le  funds  from the  Empire ’s  Ve hic le  a nd P rope rty pool to  pa y 

off MIC a s  we ll a s  fa ls ifying c la ims  doc ume nts . Re n a ls o  s ta rte d  “Kylo’s  
We ight Los s  Clinic ” fe a turing  a  ne we r a nd c he a pe r in je c tion. Wha t 

s ta nda rds  ha ve  be e n vio la te d?

4

Force Training Exercise
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