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Build ing an 
Int e rnship  Program:
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St rat egic Init iat ives

• Strategic hires
• Alumni Program
• Internships 

• Acquisition 

Talent Management 

• DEI Focus  
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What  is an Int e rnship?

Re fe re nce s 
and 
Re comme ndat ions

Exposure  
t o  a ll 
Ope ra t ions

Le arning 
t he  
Indust ry

Te chnology 
Tra ining & 
Advance me nt  

Proje ct - 
Base d 
Support

Le arn 
Company 
Environme nt
& Cult ure

“Try Be fore  
You Buy” 

Care e r 
Opport unit y

CIRMA 
Int e rnships
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Our Story 
• Building relationships with stakeholders in higher education

o Faculty

o Business Development Officer  

• Selling the Pooling Industry 
o Teaching classes at the school

o Bespoke marketing campaigns/tactics

o Engagement Playbook

o Pooling differentiators are distinct strengths 

• Matching our values with intern attributes/values/strengths

• Targeting the “right interns” throughout the talent acquisition 
lifecycle
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Int e rnship Benefit s
• Talent Acquisition

o Talent pipeline for identifying and recruiting future employees

• Fresh Perspectives and Ideas
o Internship = Energy + Intellectual Curiosity 

o How to manage, motivate, and work with new generations 

• Increased Productivity
o Boost productivity
o Support professionals 
o Project-based 

• Employer Branding 
o Helping to define our values better
o Targeted schools for recruitment

• Engaging our Community
o DEI Initiatives
o INROADS Internship Program/HBCUs

(New Ideas)2
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Int e rnships
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Need a CEO? Hire the Intern.
Seriously—Just Do It. 



THAN K YO U

Wh a t  t h o u g h t s  
o r  q u e s t io n s  d o  

yo u  h a ve ? 
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