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You kids don’t know how 
good you have it!

“We walked uphill ten miles to 

school in the snow-- both ways”



“Youth is wasted on the 
wrong people”

--It’s a Wonderful Life



Generational 

Differences 

Generational Overviews

Impact of Generational Diversity 

Overcoming Stereotypes and 

Fostering Inclusion

Future of the Workforce



Millennials

1981-2000

Baby Boomers

1946-1964

Generation Z

2001-2020

Greatest Generation

1901-1927

Generation X

1965-1980

Silent Generation

1928-1945



1981-2000

1946-1964

2001-2020

Millennials

Baby Boomers

Generation Z

Optimistic | Competitive | Workaholic 

Competitive | Civic Minded | Achievement 

Oriented 
Entrepreneurial| Less focused | Progressive

1901-1927

Greatest Generation

1965-1980

Generation X

Flexible | Skeptical | Independent 

Silent Generation

1928-1945

Resilient | Patriotic | Work ethic Resilient | Disciplined | Thriftiness 



High inflation

Watch parents overwork  

Prioritize mental health

Childhood pandemic

Expectation of flexibility 

First global generation

Raised with AI



Effects of 

Pandemic

Adaptability

Resiliency

Inter personal skills

Trepidation to planning ahead

Trepidation to planning ahead



The Future 

Workforce 

Aging 

More diverse

More educated 



Impact of Generational Diversity

Enhanced creativity 

Pros

Diverse perspectives 

Improved problem solving 

Increased employee engagement 

Broader talent pool 

Communication barriers

Cons

Differing work ethics

Generational conflicts

Resistant to change

Varying technology proficiency 

Challenges to team cohesion 



Overcoming 

Stereotypes and 

Fostering 

Inclusion

Debunk common stereotypes like 

Millennials being entitled

Baby Boomers being resist change

Fostering open dialogue to create a more 

inclusive workplace culture that values diverse 

contributions.



Open dialogue  +

Mutual respect +

 Collaboration +

Diverse perspectives and experiences =

Teamwork and Innovation



Recruitment Strategies for 

Municipal Risk Pools



Recruitment Strategies for 

Each Generation
Baby Boomers Generation X
Flexible schedules

Remote work options

Benefits and retirement plans

Value their experience

Strong work-life balance

Open and honest communication

Millennials Generation Z
Highlight collaborative culture

Flexibility in work hours

Opportunities for growth and development

Create a stimulating growth culture

Leverage social media channels



AML Gen Z 

& Young Millennials 

1.Pay

2.Purpose & Fulfillment

3.Flexibility & Work-Life Balance 



Shymir Coakley’s Experience 

as the Mutual Board Intern



REAG Recruitment Program 

and HBCU Connections



Conclusion 
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