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Where we will go today?
I. Historical Beginnings, Governance and Structure 
II. Differences with Insurance Companies 
III. Risk Philosophies 
IV. Staffing Structures/Third Party Relationships
V. Claims & Loss Trends 
VI. Competition 
VII.    Investments 
VIII.   Loss Prevention/Risk Management 
IX.     Current Issues to Consider 

Not to describe basic insurance concepts and terminology… 
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Getting to know you…

Name
Organization

Position
Experience & Background



Trivia



What was the original name for 
Churchill Downs where the Kentucky 
Derby is held?  



How many Mint Juleps are served annually during the 
Kentucky Derby and Kentucky Oaks? 

a)   80,000
b) 100,000
c) 120,000
d) 140,000



Who won the Kentucky Derby in 2023
A) Two Phils   C) Hot Rod Charlie
B) Rich Strike   D) Mage



What Percentage of the world’s bourbon 
is made in Kentucky? 

A)75%
B)95%
C)40%
D)100%



Who was the Louisville Slugger baseball bat named after? 

A)Babe Ruth 
B)Pete Browning 
C)Hughie Jennings 
D)Honus Wagner 



In 1893, two Louisville school teachers wrote the 
song “Good Morning to All” for their kindergarten 
class. The lyrics were later changed to create 

what iconic song? 



What famous man was born in a small cabin 
on Sinking Spring Farm near Hodgenville, 

Kentucky in February 1809?



Complete the Kentucky state motto by 
providing BOTH missing words: 
_______ we stand, _______ we fall.



What famed boxer was born in 
Louisville? 



Trivia Answers: 

• Louisville Jockey Club (formed in 1875)
• C) 120,000 in 2022
• D) Mage
• B) 95%
• B) Pete Browning (after he broke his bat during a game in 

1884) 
• Happy Birthday to You
•  Abraham Lincoln 
• United We Stand; Divided We Fall 
• Muhammed Ali



This is Lindale 165…This is 
Lindale 165
Hey…we did have three 
firefighters go down

One of them is burned
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What is a Risk Pool? 



Why Were Risk Pools Created? 

“Hard market” cycles 

1972-1974

1976 - 1979

1984 – 1988

2000-2003

2021 – 20??

http://www.time.com/time/magazine/0,9263,7601860324,00.html




Why Were Risk Pools Created? 
          Insurance industry’s “hard market” cycles 

Limited Insurance Availability 

Limited or no Competition

High Cost and Premium Increases

Exclusions and Coverage Limitations 

http://www.time.com/time/magazine/0,9263,7601860324,00.html


Risk Pools’ Success Today

• Over 500 pools nationwide
– Over 75,000 public entity members
– Over $17 billon premium

• 35 NLC-RISC member states, 
 British Columbia & Alberta

– 33 work comp pools
– 33 property/casualty pools 
– 18 employee benefits pools
–  5 unemployment compensation pools
– Over $2 billion total premiums 
– 17,000 member public entities



How Do Risk Pools Operate? 
Like an “insurance company” but different:

• If a Pool charges more than needed for losses and expenses, its still the members’ 
money 

Non-Profit

• Tax status
• Distribution channels 

Cost Advantages

• Sole purpose is to cover member risks 
• A penchant for saying “yes” 

Owned & Controlled by Members

• How to cover and control those risks 

Expertise and Focus on City Risks 



Historical 
Beginnings, 
Governance 

and 
Structure 



Differences 
with Insurance 

Companies 









Risk 
Philosophies



Staffing 
Structures/
Third Party 

Relationships



Claims & 
Loss Trends 



Competition 



Investments



Loss 
Prevention/Risk 

Management
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Current Issues to Consider



How do we keep it working?

1. Remember why pooling started
2. Remember the pool’s purpose 
3. Remember how the pool is different from 

commercial insurance
• Non-profit
• Serve members
• Understand risks

4. Remember too – we’re running a business 
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