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1. Economic inflation

2. Social inflation

3. Healthcare inflation – review results from

• WTW’s 2023 Financial Benchmarks Survey

• WTW’s 2023 Best Practices in Healthcare Survey
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A familiar cast of characters: inflation, monetary policy and labor market dynamics

Economic and market outlook
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• Inflation continues to be a key source of imbalance in US and globally

• It has fallen from its 2022 peak, but there are sticky elements, especially wages

• Significant drop in YoY energy prices is driving divergence between headline and core numbers
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Annual % change,

August 2023
US

Headline CPI 3.7

Core CPI 4.3

Energy -3.6

Food 4.3

Transport 2.8

Housing/shelter 7.3

Goods -2.0

Services 5.9

Wages 5.3

Sources: FactSet, Eikon, WTW
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• In recent months, market expectations for interest rates is that they will go higher for a longer period

• After disruption in wake of regional banking turmoil, quantitative tightening has resumed; Fed balance 

sheet still $4T larger than in Feb 2020

• Demand seems to be supported by excess savings despite rate hikes

A familiar cast of characters: inflation, monetary policy and labor market dynamics

Economic and market outlook
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• Labor market remains tight – the rebalancing is slow and gradual but susceptible to sudden changes

• Globally, unemployment rates are low relative to history

• Tying back to inflation, wage growth has ticked down recently but remains elevated

A familiar cast of characters: inflation, monetary policy and labor market dynamics

Economic and market outlook
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Our view is that the pathway back to balance is more likely to be volatile than smooth

Economic and market outlook
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Social inflation
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The Society of Actuaries has broadly defined Social Inflation as the amount that claim costs are 

rising above the rate of ‘normal’ inflation. It is typically associated with liability claims, e.g., property 

& casualty, professional liability, medical malpractice, but the drivers of social inflation could easily 

extend to general healthcare coverage.

Factors Contributing to Social Inflation

Social pessimism • General lack of trust/desire for change

Changing jury demographics • Evolving views on corporate conduct, victimization, and vulnerability

Income inequality • Higher jury awards reported in areas with greater income inequality

Changes in the value of money • Jurors are increasingly numb to high-dollar awards

Legal and political factors • Reversal/rollback of tort reform in some jurisdictions

Influence of social media • Social media has the ability to shape perceptions and attitudes

• Issues move forward when they otherwise wouldn’t have
Sources:

https://www.soa.org/news-and-publications/newsletters/general-insurance/2021/june/gii-2021-06/developments-in-social-inflation/

https://carrierchronicles.com/7-factors-contributing-to-social-inflation-trends/
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Sharp increases in inflation and market forces driving projected rise 
in healthcare costs 

8© 2023 WTW. Proprietary and confidential. For WTW and WTW client use only.

Note: Percentages of healthcare trend are median numbers

Sample: Companies with at least 1,000 employees. 

Sources: WTW 2022 Best Practices in Healthcare Survey; Bureau of Labor Statistics, CPI-U, CES.   
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Healthcare costs are rising…

© 2023 WTW. Proprietary and confidential. For WTW and WTW client use only.

Source: Levin-Scherz, J., 8 reasons why health care cost inflation is likely to escalate, The Hill, April 2, 2022.  Bureau of Labor Statistics.

1 Higher overall inflation and increased labor costs 

6 Aftermath of the pandemic  

5 Missed preventive and non-emergency care 

4 Worsening mental health 

3 Escalating drug costs

2 Provider consolidation 

Unit Cost Utilization

●

●

●

●

●

●

●

●

Drivers:

…and will further exacerbate

the financial stress that 

low-wage earners are 

experiencing

-5% 5% 15% 25% 35% 45%

Housing

Transportation

Groceries

Healthcare

Retirement

Lowest earning 20 percent Highest earning 20 percent

Share of annual expenditures 

(select categories), 2020

https://thehill.com/opinion/healthcare/3257431-8-reasons-why-health-care-cost-inflation-is-likely-to-escalate/
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Medical — covered 

employees

Custom healthcare benchmarking with actionable insights

Financial Benchmarking Survey – overview

© 2023 WTW. All rights reserved.

* Database Participation as of April 13, 2023

Participating 

companies*1,755
Unique industries18

Medical — total 

annual budget dollars$126.1B Dental — total annual 

budget dollars$7.1B

8.5M Dental — covered 

employees8.1M

4. Plan design

Medical, pharmacy and dental plan 

benefits are examined on a side-by-

side basis, against both industry and 

database norms.

2. Employee cost sharing1. Cost efficiency 3. Account funding/incentives

The prevalence and funding of HSA 

and HRA accounts are compared, as 

well as the plans’ wellness incentives 

and delivery methods.

Healthcare programs are evaluated 

on how efficiently they are performing 

by adjusting cost data for plan design, 

demographics, family size and geo-

graphic cost differences so they can 

be easily compared.

Employee costs are benchmarked 

both from a dollar and percentage of 

premium standpoint. This includes not 

only employee contributions, but their 

out-of-pocket (OOP) expenses as 

well.

The WTW Healthcare Financial Benchmarking Survey (FBS) collects cost, plan design, and enrollment information in a 

robust database that is used to deliverable valuable financial and plan efficiency benchmarking insights. 

The FBS is a critical resource for holistically evaluating healthcare program performance across the following components:

10

WTW 2023 Financial Benchmarks Survey
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46%54%

Male Female

Waiver

rate

% Covering

dependents

Average

age

22%
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11

0.2% of the population identified as neither “male” nor “female”.

13%

50.8

43%

35% 35% 25% 5%

WTW 2023 Financial Benchmarks Survey
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Total cost per covered employee per year – industry*

*Unadjusted

Government/
Public Sector/

Education, $16,866
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Medical cost 

benchmarks

As is evident above, there is a significant amount of variability in average healthcare costs per 

employee per year across different industries.✓

  CONSIDER:

• Costs are average per 

employee per year, across all 

enrollees

• These are unadjusted costs 

based on premiums and/or 

premium equivalents

12

Overall 

Average

WTW 2023 Financial Benchmarks Survey
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Medical cost 

benchmarks

© 2023 WTW. All rights reserved.

Total cost and contributions – industry comparison

✓

$13,506 $11,789

$3,360
$3,208

$2,047
$2,563

$0

$5,000

$10,000

$15,000

$20,000

  CONSIDER:

• The competitiveness of 

employee cost sharing is an 

important consideration when 

attracting and retaining talent

• Cost shifting is an important 

discussion each year in an 

effort to balance company 

cost management and 

employee affordability

13

11%

18%

71%

Employer cost Employee contributions Employee OOP costs

14%

18%

68%

The above financials provide an overview of aggregate annual healthcare costs per employee, 

including the employer subsidy, employee payroll contributions, and employee out-of-pocket costs at 

point of service.

Overall DatabaseGovernment/Public Sector/Education

Total EE 

Cost $5,407
Total EE 

Cost $5,771

Total Plan 

Cost $16,866
Total Plan 

Cost $14,997

EE Pays 29% EE Pays 32%

WTW 2023 Financial Benchmarks Survey
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26%

16%

15%

12%

11%

8%

7%

5%

About the Best Practices in Healthcare Survey

14© 2023 WTW. All rights reserved.

Note: Percentages may not sum up to 100% due to rounding.

Source: WTW 2023 Best Practices in Healthcare Survey, Public Sector and Education

Industry

Manufacturing

Financial services

Healthcare

IT and telecom

General services

Energy and utilities

Wholesale and retail

Public sector and 

education

Employer size (number of employees)

457 24
survey respondents with over 100 

employees

7.3M 783K
employees at responding 

organizations

Percentage of enrolled employees (average)

Fully insured medical plans Self-insured medical plans

16% 84%

For profit, 

publicly traded

For profit,

private

Nonprofit

or government

49% 33% 16%

9% 9% 83%

(2% “Other”)

18%

30%

18% 20%
15%

100 to 999 1,000 to
4,999

5,000 to
9,999

10,000 to
24,999

25,000 or
more

All
Public 

Sector

All

Public 

Sector

WTW 2023 Best Practices in Healthcare Survey
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Healthcare cost increases rising but with uncertainty and variability

15

Note: Percentages of healthcare trend are median numbers.

Sample: Companies with at least 1,000 employees

Source: WTW 2023 Best Practices in Healthcare Survey; Bureau of Labor Statistics, CPI-U, CES

10.3%

14.7%

13.0%

11.3%

9.2%

8.3%

6.4%

5.3%

6.8% 6.8%

5.5% 5.5%

4.2%
4.9%

4.0%
4.4%

4.0% 4.0%

3.7%

1.5%

5.0%

4.0%

5.7%

6.0%

9.0%

8.0% 8.0% 8.0% 8.0%

6.8%
6.0% 6.0%

5.0%

6.0%

5.0% 5.0%

4.1%

2.6%

5.6%
5.0%

6.0%6.4%

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023^ 2024*

Health care trend after plan changes (total plan costs) Health care trend before plan changes CPI-U Wage growth

^Expected; *Projected

© 2023 WTW. All rights reserved.

WTW 2023 Best Practices in Healthcare Survey
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Employers expect healthcare costs to increase in the next three years

16© 2023 WTW. All rights reserved.

Note: Percentages may not sum up to 100% due to rounding.

Source: WTW 2023 Best Practices in Healthcare Survey, Public Sector and Education

64% project moderate

to significant healthcare 

cost increases over

the next three years

Longer 

duration

Between 5% and 10% annual increase

that will be sustained over the next three years

10% or higher that will be

sustained over the next three years

Shorter 

duration

Between 5% and 10% annual increase

over the next year, but return to cost trends

at or below 5% over the next three years

10% or higher over the next year,

but return to cost trends at or below

5% over the next five years

Moderate increase Significant increase

4%

4%

(4% “Other”)

9% of organizations project no 

change in healthcare costs over

the next three years

22% do not have cost projections

for the next three years

43%

13%

WTW 2023 Best Practices in Healthcare Survey
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Around two-fifths of employers expect their healthcare costs will be 
above budget in 2023

17© 2023 WTW. All rights reserved.

Note: Percentages may not sum up to 100% due to rounding.

Source: WTW 2023 Best Practices in Healthcare Survey 

Were your organization’s healthcare costs above, below or at-budget in 2022 and what do you expect for 2023?

Significantly above budget: healthcare costs 

exceeded annual budget by over 3%

Above budget: healthcare costs exceeded 

annual budget by 1-3%

At budget: healthcare costs within 1% of 

annual budget

Below budget: healthcare costs were 1-3% 

less than annual budget

Significantly below budget: healthcare costs 

were over 3% less than annual budget10%
3% 5%

19%

16%
32% 21%

34%

38%
21%

37%

21%
25%

16%

11%

16% 17%

32%
26%

2022 2023
(expectations)

2022 2023
(expectations)

All industries Public Sector and 

Education

WTW 2023 Best Practices in Healthcare Survey
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Top health and wellbeing priorities

© 2023 WTW. All rights reserved.

Employers' top health and wellbeing priorities are managing health plan costs and 
enhancing mental health and emotional wellbeing programs 

Manage company costs

• Cost management is taking on a new level of urgency as companies 

take  a comprehensive set of actions

• Employers are revising plan design and increasingly sharing medical  

and Rx plan costs with employees 

• Many are taking more aggressive steps with vendor partnerships and 

looking at changes to networking strategies

• Employers recognize that changes may cause disruption and are  

looking to socialize changes through effective communication and 

engagement strategies

Enhance mental health programs

• Mental and behavioral health is the top clinical area as employers    

make more investments in programs and navigation solutions

• Enhanced virtual care is a dominant strategy for many employers to 

ensure access to mental health services

• Companies are expanding their investments to support a broader set of 

employee needs, including integration with medical programs;          

robust measurement; employee listening; manager training; and links       

to diversity, equity and inclusion (DEI) components

WTW 2023 Best Practices in Healthcare Survey
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Key trends

© 2023 WTW. All rights reserved.

Attract and retain talent

Employers are increasing focus on ways to better 

manage health plan costs to support employee 

wellbeing and as a tool to attract and retain talent.

Targeted networks

Targeted networks and advanced primary care 

models are gaining traction in lieu of traditional 

broader networks, but companies must weigh 

potential disruptions to members.

Streamline vendors

Companies are looking to vendors to help reduce 

costs and improve member health. Mental health 

is a top focus for vendor strategies.

Rx plan optimization

Employers are addressing the growing prescription 

drug demand and costs for diabetes, weight loss, 

biosimilars and gene therapy.

High-touch solutions

Programs remain the foundation of many health 

and wellbeing strategies, but more emphasis is 

being placed on high-touch/high-tech solutions, 

including navigation and advocacy, to help direct 

employees in need.

Identify needs with data

Companies are expanding their use of metrics to 

understand employee health and wellbeing   

needs to support broader access and       

equitable outcomes.

WTW 2023 Best Practices in Healthcare Survey
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Despite clear cost pressures, most employers remain focused on 
balancing cost and talent needs

20© 2023 WTW. All rights reserved.

Note: Percentages may not sum up to 100% due to rounding.

Source: WTW 2023 Best Practices in Healthcare Survey, Public Sector and Education

Talent Focus

4%

To what extent is your company’s health and wellbeing strategy focused on cost management (cost focus) or focused on enhancing 

the program to support your attraction and retention goals (talent focus)?

Cost Focus
Prioritize cost management and budgeting of the 

health and wellbeing programs

21%
Prioritize the use of our health and wellbeing 

programs to attract and retain talent

74%
Split between both cost 

and talent management

0% 0%
4%

17% 17%

57%

0%
4%

0% 0% 0%

WTW 2023 Best Practices in Healthcare Survey
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One component of cost management is managing risk

Managing the risk of volatility

21© 2023 WTW. All rights reserved.

Source: WTW 2023 Best Practices in Healthcare Survey, Public Sector and Education 

Self-insuring 

against large 

claims 

39%

Use a captive to manage 

company risks

Controlling costs at the point of care

61%
Use centers of excellence within the health plans;

13% through a carve-out vendor

35%
Offer option that restricts or eliminates out-of-network 

coverage for non-emergency services; 

17% exclude all benefits

30%
Offer a narrow network of higher-quality and/or lower-cost 

providers

17%
Utilize carve-out specialty pharmacy services and solutions, 

such as utilization management and fulfillment

17% Set out-of-network reimbursement as a % of Medicare

(13% planning for 2024/2025)

(13% planning for 2024/2025)

(26% planning for 2024/2025)

(9% planning for 2024/2025)

(13% planning for 2024/2025)

(22% planning for 2024/2025)

WTW 2023 Best Practices in Healthcare Survey
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Navigation and virtual care are key solutions to address mental health challenges

Employers use navigation to help in high-cost clinical areas

Virtual care

22© 2023 WTW. All rights reserved.

57%
Offer virtual primary care through a third party or 

carrier
(4% planning for 2024/2025)

30%
Eliminate cost sharing for virtual care visits for 

mental health services
(13% planning for 2024/2025)

22%
Eliminate cost sharing for virtual care visits for 

medical services (other than mental health)
(17% planning for 2024/2025)

Advocacy and navigation solutions Virtual care

35% offer plan advocacy or navigation solutions

(35% planning for 2024/2025)

Top clinical areas of focus for navigation solutions

Source: WTW 2023 Best Practices in Healthcare Survey, Public Sector and Education

• Mental/Behavioral health

• Metabolic syndrome/Diabetes

• Musculoskeletal

• Obesity and weight management

• Maternity/Fertility

WTW 2023 Best Practices in Healthcare Survey
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Employers move to integrate wellbeing into their culture

23© 2023 WTW. All rights reserved.

Source: WTW 2023 Best Practices in Healthcare Survey, Public Sector and Education

Wellbeing as 

part of EVP

Build health and wellbeing into the 

organization’s employee value proposition 

or total rewards strategy

Employee 

listening 

strategies

Use employee listening strategies (surveys, 

virtual focus groups, leadership interviews) 

to identify safety concerns, wellbeing and 

workplace needs of employees

Train managers

Provide managers with training to identify 

emotional health issues, stress, 

burnout and episodic life events that impact 

employees’ mental health

Use metrics to 

connect

Provide performance metrics to 

leaders/managers to connect wellbeing 

initiatives and messaging

45%

27%

42%

27%

36%

41%

25%

18%

Action taken/Tactic 

used in 2023

Planning or considering 

for 2024/2025

WTW 2023 Best Practices in Healthcare Survey
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Onsite care

Offer onsite/worksite health promotion activities

Offer an onsite health clinic

Offer a near-site or multiemployer health clinic

Offer in-home healthcare benefits

Navigation

Offer an expert medical opinion program

Offer access to concierge services with integrated care 

management programs

Increase in focus on offering onsite and navigation services

24© 2023 WTW. All rights reserved.

Source: WTW 2023 Best Practices in Healthcare Survey 

57%

21%

8%

6%

38%

32%

14%

7%

8%

10%

14%

20%

Which network and provider strategies does your organization have in place or plan to have in place in the next few years?

Action taken/Tactic used in 2023 Planning or considering for 2024/2025

52%

14%

4%

4%

17%

22%

17%

14%

9%

4%

17%

9%

All industries Public Sector and Education

WTW 2023 Best Practices in Healthcare Survey
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Virtual care

Offer virtual primary care through a third party or carrier

Eliminate cost sharing for virtual care visits for mental 

health services

Eliminate cost sharing for virtual care visits for medical 

services (other than mental health)

Offer virtual clinics for targeted populations or disease 

states

Offer “virtual first” health plans where members must 

seek virtual care before making an in-person 

appointment for nonemergency care

Employers are exploring virtual care strategies

25© 2023 WTW. All rights reserved.

56%

22%

19%

11%

2%

18%

18%

15%

17%

10%

Which specific plan design features does your organization have in place or plan to put in place in the next few years?

Source: WTW 2023 Best Practices in Healthcare Survey 
Action taken/Tactic used in 2023 Planning or considering for 2024/2025

57%

30%

22%

13%

4%

4%

13%

17%

9%

13%

All industries Public Sector and Education

WTW 2023 Best Practices in Healthcare Survey
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Network

Provide domestic travel benefits for medical services

Offer plan option(s) that restricts or eliminates out-of-

network coverage for non-emergency services

Set out-of-network reimbursement as a percentage of 

Medicare

Use reference-based pricing without a network or 

provider agreement and use a third party to negotiate 

acceptance of that price

Other support

Provide coverage for bariatric surgery

Offer plan advocacy and navigation solution(s)

Employers take various benefit design actions

26© 2023 WTW. All rights reserved.

51%

21%

18%

4%

67%

43%

5%

13%

6%

7%

3%

23%

Which specific plan design features does your organization have in place or plan to put in place in the next few years?

Source: WTW 2023 Best Practices in Healthcare Survey 
Action taken/Tactic used in 2023 Planning or considering for 2024/2025

30%

35%

17%

4%

74%

35%

9%

9%

22%

17%

35%

All industries Public Sector and Education

WTW 2023 Best Practices in Healthcare Survey
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Network

Offer a narrow network of higher-quality and/or lower-

cost providers

Offer plans with different out-of-pocket costs for different 

tiers of in-network providers

Exclude non-emergency out-of-network benefits

Direct 

contracting

Contract directly with healthcare systems and 

physicians

Offer direct primary care

Centers of 

excellence

Use centers of excellence within the health plans

Use centers of excellence through a carve-out vendor

Employers continue to focus on network and COE strategy to 
manage care

27© 2023 WTW. All rights reserved.

Source: WTW 2023 Best Practices in Healthcare Survey 

Which network and provider strategies does your organization have in place or plan to have in place in the next few years?

18%

18%

9%

7%

3%

48%

10%

24%

14%

6%

7%

5%

19%

15%

Action taken/Tactic used in 2023 Planning or considering for 2024/2025

All industries Public Sector and Education

30%

22%

17%

13%

61%

13%

26%

26%

4%

13%

9%

13%

4%

WTW 2023 Best Practices in Healthcare Survey
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57% 59% 39% 9%

Evaluate and address specialty 

drug costs and utilization that 

are paid through the medical 

benefit

Have plan coverage 

exclusions or higher cost 

sharing for high-cost/low-

value medications

Provide coverage for anti-

obesity medications

Require employees to switch 

to biosimilars when available 

by 2025

Major pharmacy trends

28© 2023 WTW. All rights reserved.

Pharmacy is a top area to manage costs

Source: WTW 2023 Best Practices in Healthcare Survey, Public Sector and Education

(23% planning for 2024/2025)(26% planning for 2024/2025) (32% planning for 2024/2025)(17% planning for 2024/2025)

WTW 2023 Best Practices in Healthcare Survey
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Actions to control pharmacy costs

29© 2023 WTW. All rights reserved.

General Rx: Which of the following pharmacy benefit management strategies does your organization have in place or plan to have in 

place in the next few years?

Source: WTW 2023 Best Practices in Healthcare Survey 

Implement a preventive drug list to bypass the deductible and 

provide first dollar coverage in HDHPs

Have/add plan coverage exclusions or higher cost sharing for high 

cost/ low-value medications

Provide coverage for anti-obesity medications

Require mandatory mail for maintenance medications

Utilize a transparent and pass-through contract structure

Reward members for using lowest-cost Rx products or pharmacies 

with a lower cost share/copay

51%

47%

38%

37%

29%

28%

11%

14%

22%

11%

11%

9%

Action taken/Tactic used in 2023 Planning or considering for 2024/2025

22%

59%

39%

22%

36%

52%

17%

23%

17%

13%

9%

All industries Public Sector and Education

WTW 2023 Best Practices in Healthcare Survey
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Pharmacy benefit management strategies – General Rx

30© 2023 WTW. All rights reserved.

Source: WTW 2023 Best Practices in Healthcare Survey 

Promote drug discount cards or direct-to-consumer Rx delivery to 

lower out of pocket costs for covered populations

Use direct-to-consumer Rx delivery or discount programs for select 

drugs

Offer coverage for medication-assisted treatment for employees with 

opioid issues for over-the-counter naloxone

Engage in advocacy addressing state policy regulation which impact 

prescription drugs

Partner with a new, emerging PBM in place of the vendors with large 

market share

Use a non-PBM vendor to further support member experience

Design plan to reduce out of pocket prescription costs for vulnerable 

populations

23%

22%

19%

11%

9%

8%

6%

21%

15%

10%

8%

14%

6%

10%

General Rx: Which of the following pharmacy benefit management strategies does your organization have in place or plan to have in 

place in the next few years?

Action taken/Tactic used in 2023 Planning or considering for 2024/2025

22%

22%

22%

9%

13%

9%

4%

9%

13%

13%

9%

4%

13%

All industries Public Sector and Education

WTW 2023 Best Practices in Healthcare Survey
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Evaluate and address specialty drug costs and utilization which are paid 

through the medical benefit

Offer programs to maximize specialty copay assistance/optimization

Do not apply third party coupons/copay assistance toward deductible or max 

out of pocket

Audit medical specialty claims

Implement coverage changes to influence site of care for specialty pharmacy

Provide coverage for gene therapies

Carve out any specialty pharmacy services/solutions

Have stop-loss coverage that includes gene therapies

Offer pharmacogenomics benefits through health plan or third-party solution

Use needs-based alternative funding or drug importation programs to lower 

costs

Pharmacy benefit management strategies – Specialty Rx
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Source: WTW 2023 Best Practices in Healthcare Survey 

Specialty Rx:  Which of the following pharmacy benefit management strategies does your organization have in place or plan to have 

in place in the next few years?

57%

42%

37%

36%

30%

30%

18%

17%

9%

5%

26%

19%

7%

25%

20%

15%

16%

15%

14%

6%

Action taken/Tactic used in 2023 Planning or considering for 2024/2025

57%

35%

17%

43%

23%

22%

17%

4%

4%

26%

26%

26%

9%

13%

13%

22%

9%

All industries Public Sector and Education
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Pharmacy benefit management strategies – Biosimilars
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Source: WTW 2023 Best Practices in Healthcare Survey 

Biosimilars:  Which of the following pharmacy benefit management strategies does your organization have in place or plan to have in 

place in the next few years?

Offer members lower cost sharing for use of biosimilars compared to name 

brand biologic medications

Require members to switch to biosimilars when available

Waiting to decide on plan design strategy for biosimilar promotion until 

additional financial details are shared by PBM and/or carrier

26%

16%

16%

6%

7%

19%

19%

20%

20%

Action taken/Tactic used in 2023 Planning for 2024 Considering for 2025

All industries Public Sector and Education

27%

9%

14%

5%

9%

18%

27%

23%

9%
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Coverage for anti-obesity medications
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Source: WTW 2023 Best Practices in Healthcare Survey
Action taken/Tactic used in 2023 Planning or considering for 2024/2025

Provide coverage for anti-obesity medications

20%

35%

38%

44%

53%

49%

43%

42%

39%

36%

36%

33%

26%

24%

16%

32%

19%

24%

11%

19%

23%

17%

25%

19%

25%

26%

Employer size

100 - 999 Employees

1,000 - 4,999 Employees

5,000 - 9,999 Employees

10,000 - 24,999 Employees

25,000+ Employees

Industry

Energy and Utilities

General Services

Financial Services

Public Sector and Education

Manufacturing

IT and Telecom

Healthcare

Wholesale and Retail

WTW 2023 Best Practices in Healthcare Survey
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Pharmacy benefit management strategies – Management/Formulary
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Source: WTW 2023 Best Practices in Healthcare Survey 

Utilization Management/Formulary:  Which of the following pharmacy benefit management strategies does your organization have in 

place or plan to have in place in the next few years?

Use step therapy rules requiring the use of lower cost products before 

higher cost options in the same class are covered

Require diabetes diagnosis for coverage of diabetes medications (to 

prevent off-label use for weight loss)

Implement the most stringent utilization management packages offered by 

vendors

Remove prior authorizations for drugs with high approval rates and little 

misuse

73%

55%

19%

16%

4%

9%

3%

5%

6%

9%

10%

15%

Action taken/Tactic used in 2023 Planning for 2024 Considering for 2025

All industries Public Sector and Education

73%

64%

23%

9%

5%

5%

5%

5%

14%

5%

9%

18%
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Questions / discussion
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