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DISCLAIMER

The materials provided in this presentation are for general 
informational and educational purposes only. The materials are not 
intended to be and should not be considered legal advice or opinions. 
You should not act upon any information presented without first 
seeking legal counsel on your specific matter.

The use of information and video from actual incidents is only 
intended to enhance the training value of the content—not to discredit 
or criticize officers or agencies. Fact patterns cited are from press 
sources and/or from the relevant case law and have not been 
independently verified.

This session is being presented on October 23, 2023. 
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NO NEW WAYS TO MESS UP
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WHO IS RESPONSIBLE???
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WHAT HAPPENS WHEN WE DON’T TAKE CARE 
OF OUR OWN BUSINESS?
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DISCRETIONARY TIME (DT) VS. 
NON-DISCRETIONARY TIME (NDT)

GRAHAM V. CONNOR

FOURTH AMENDMENT 
ANALYSIS

OBJECTIVE 
REASONABLENESS

Pre-UOF Actions
Tactics, Decisions, 

NDT or DT

Post-UOF Actions
DT – Medical Attention, 

Scene

0 
MIN

.5–2
SEC
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IS FORCE NECESSARY?

INTENT / 
JEOPARDY

OPPORTUNITY

ABILITY
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IS FORCE NECESSARY?

INTENT / 
JEOPARDY

OPPORTUNITY

ABILITY

Justified Use 
of Force/DPF



9

IS FORCE NECESSARY?

INTENT / 
JEOPARDY

OPPORTUNITY

ABILITY

Officer Safety = Prevent or Remove Opportunity = Time
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WHAT ARE THE ROOT CAUSES? 
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WHAT ARE THE ROOT CAUSES? 

• The PROCESS of determining CAUSE or – more 
importantly – discovering issues BEFORE there is 
a problem (proximate and root) is crucial to the 
prevention or mitigation of similar incidents 

• Otherwise, flawed conclusions may result in 
flawed or inadequate responses – BLAME is easy 
and counterproductive from a systemic 
organizational perspective

• This process is the same in any incident analysis 
– ask the WHY – could this happen here?
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PROPER FOCUS: WHO OR WHY? CAUSE OR SYMPTOM?

HINDSIGHT – 
EXTERNAL FOCUS

OUTSIDE

OUTSIDE
???

Ruh Roh

Source: Dekkar, Sydney. The Field Guide to Understanding ‘Human Error’
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WHAT DID THE OFFICER “SEE”? INSIGHT

Agency 
priorities*

Training*

Artifacts – 
“because it 
has always 

been”

Culture/ 
values

PRIMING

Supervision/  
Discipline

Biases

Expectations*
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THE DEATH OF JUSTINE RUSZCZYK-DAMOND
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WHAT DID THE OFFICER “SEE”? TRAINING ARTIFACTS

Ambush training 
= limited options 
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WHAT DID THE OFFICER “SEE”?

Adaptive training = 
unlimited responses - 
adapt to known facts

Hmmm, what do I know? 

What options do I have? 

Perspective or purpose 
of persons involved? 
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“FIVE PILLARS” ROOT CAUSATION
Duty to 

Intercede 
(ABLE)

Accreditation

Reality 
based 

training

Officer 
Wellness

Organizational  
Culture
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CHALLENGES TO BECOMING A 
LEARNING ORGANIZATION

• Doing things “because it’s just the way it has 
always been” — but why?

• Failure to integrate duty to intercede into culture – 
not just about the LEGAL requirement – ABLE a 
valuable tool

• Difficult to overcome natural defense mechanism 
— “It’s not our fault!”

• No longer recognizing that current practices and 
procedures have deviated from established rules
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Normal or acceptable practice

• Flawed priorities
• Shortcuts
• Lack of training
• Insufficient supervision
• NOBLE CAUSE

NORMALIZATION OF DEVIANCE (aka DRIFT)
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SAFETY PRIORITIES 

1. Hostages/victims

2. Innocent bystanders

3. Public safety personnel (Police, EMS, Fire)

4. Suspect(s)

5. Drugs/evidence
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WHAT DO OFFICERS “SEE”?

Drug warrant – Cool! 

No-knock warrant!!



22

WHAT DO OFFICERS “SEE”?

Adaptive training = 
adapt to known facts 
and alternatives

Hmmm, what do I know?

What other options do I 
have? 

What do I NOT know 
about the home? 



Why is accreditation important for LE?



How Does An Agency Become Accredited: 
5-Step Process

For each accrediting body, 
there is an enrollment 

process where agencies 
choose accreditation 

program, 
review requirements, pay 

fee, and submit application.
Accrediting bodies 

sometimes offer training to 
newly assigned 

accreditation managers to 
help them understand the 

specific accreditation 
process and what is 

required. 

Each accrediting body 
has a self-assessment 

phase, where 
departments conduct a 
thorough internal review 
of policies and practices 

against accreditation 
standards.

Trained assessors from t
he accrediting body 
conduct an onsite 

assessment and provide 
a report detailing 

the findings 
and recommendations 

for improvement. Based 
on the report, the 
accrediting body 

will make a decision on 
whether to 

grant accreditation.

Once accredited, the 
agency must maintain 
compliance with the 

standards on an ongoing 
basis and undergo 

periodic re-assessments 
to maintain its 

accreditation status. 
Most accrediting bodies 
re-accredit every two to 

three years.

ENROLLMENT SELF-ASSESSMENT ONSITE/FINAL 
ASSESSMENT

REACCREDITATION

When the agency feels 
they can demonstrate 

compliance with a 
particular standard, they 
gather compliance files.

PROOFS OF 
COMPLIANCE



Recruiting and Retention 
Challenges

• Lexipol Survey:

• Stressed and Short 
Staffed: Challenges 
Facing First 
Responders and 
the Impact on 
Community Safety 



Recruiting and Retention 
Challenges



Wellness Programs 
Barriers to Getting Help



For More Information/ Resources

www.lexipol.com/webinars/

• Various webinars on contemporary issues

www.lexipol.com/todays-tip/

• Gordon Graham on critical public safety issues

https://www.lexipol.com/author/chief-michael-ranalli/

• Articles on contemporary public safety issues

Questions?
Chief Mike Ranalli (Ret.)   

949-281-3907     

mranalli@lexipol.com    

http://www.lexipol.com/webinars/
http://www.lexipol.com/todays-tip/
https://www.lexipol.com/author/chief-michael-ranalli/
mailto:mranalli@lexipol.com
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