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What We Insure
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Construction Costs





Why Values Matter



Values Matter

•Inaccurate values after a loss may result in their being underinsured and not 

being made whole

•Margin clauses and other limitations on recoveries

Members



Uninsured losses can 

impact service 

delivery



On the December 11, 2021, an EF-3 Tornado stuck parts of northwest Tennessee, 

devastating areas of Weakley County, before moving north into Kentucky.
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Case Study : Small Tennessee Town, Pop. 2,924



Values Matter



Total Loss of City Hall (includes Police Station) and Fire Station

Claim was closed in July of 2022 for a total loss of:

• $1,141,445.97

Last Property Valuation: January 15, 2021

• City Hall and Police Station: $725,000

• Fire Station: $200,000

Value in 2010:

• City Hall and Police Station - $500,000

• Fire Hall - $175,000
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Case Study :



•Consecutive years of above-average losses from natural catastrophes have been 

costly. Some $120 billion of the $280 billion in losses caused by natural disasters 

in 2021 were insured, according to Munich Re, and the U.S. recorded the largest 

share of insured losses at $85 billion

•The commercial market is seeing an overall return to underwriting discipline 

accompanying the hard market with resections of capacity and investment losses. 

Focus on appropriate premium relative to market forces.

•Pools must always have a focus on underwriting discipline.
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Reinsurance



•Unintentional errors - members may not fully understand their risks and exposures

•Inflation at 7.5%

•Supply chain issues are causing shortages and delays, which are driving 

construction costs higher

•“Soft market” mentality takes time to resolve 
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Why Values May Not Be Reported 
Accurately 



•Members who value appropriate pay the price and effectively subsidize those 

who do not

•Members in a pool have an obligation to the whole that is greater than the parts –

transparency and sound risk management practices

•Appraisal process is paramount – cycles, thresholds, special appraisals

•Underwriting – annual inflation guards, type of valuation, condition and use of 

location

•Loss Control – complements the appraisal process

•Education through one-on-one communication, training and newsletters is key

Values Matter

Importance for Pools and Members  



Values Matter - Sample Communications



•How are we ensuring our insured values are adequate?

•Do we use an inflation guard? How do we determine what that number is?

•Do our members understand how their facility / covered location will be valued 

after a loss?

•Does the pool have an exposure for uninsured losses?
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Questions to ask as a Trustee or Board of 
Director Member



Questions?

Janine Helton
Assistant Director of Underwriting

JHelton@PEPartners.org

Halie Gallik
Director of Underwriting

HGallik@PEPartners.org


