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What key values of pooling are we
communicating to our memberships?



Brand Promise

Qur mission describes
why we’re here.

Qur vision describes
what we want fo
achieve.
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CIS Mission, Vision, and Values

To provide property, casualty, and employee benefit solutions tailored to
the needs of Oregon’s cities and counties.
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Key Message Grid

Messaging is how we talk  « CIS Audiences

about our pool and why ~ Elected Officials
we exist. — Primary & secondary
: contacts
— Ties back to our brand _ Agents
— Communicates key values - Member-employees (Bgiiefits
consistently coverages )Mn A
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— Customized to audience



Who are you?

LARM is an insurance pool made up of 192
governmental entities across Nebraska (including
the City of St. Paul and the St. Paul Rural Fire) who

have pooled their resources to insure each other
saving money and getting personalized service in the
process.



What else are you?

Great people
Our staff is skilled,
hardworking,

experienced and friendly.
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Listen

We listen to customers’
needs and respond to
those needs.

Open and honest
Our staff is available for
any questions you may
have. We will always say
it like it is.

=

Great resources

We utilize the best
technology to provide
the best service.

Up-to-date

We strive to keep our
operations and
knowledge up-to-date.

Frugal

We are frugal, we
recycle, are energy
friendly and are wise
with our resources.




League Association
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Safety Grants

Over 60 of our LARM members
have applied for and been
awarded $500 Lean on LARM
Safety Grants for everything
from security cameras to
safety vests to barricades.

David City Atkinson Edgar






MISSION

Through stable liability and
property insurance, outreach
programs and expert advice, the
MIABC gives members the
dependable support they need
to keep their communities
wvibrant and alive.

VISION

A British Columbia in which
its communities not only have

the means to grow, but also the
Jfreedom to thrive, enriching the
lives of British Columbians
in the process.
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What strategies are we currently using to
Increase member engagement?
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Overarching Marketing Goals

Engagement, Recruitment, & Retention

CIS Board and staff are proactive in engaging members
and promoting CIS programs and services.

Collaborate with AOC and LOC to enhance Board and staff
in highlighting CIS.

Strengthen relationships with agents to improve perception
and support of CIS services

Promote cross training of staff

Focus on member retention



Strategies

Increase communication and engagement with staff on the
marketing plans

Conduct internal staff tfraining on promoting the brand and
Implementing the marketing plan/strategies

Foster a culture that creates shared responsibility and
decentralized marketing and engagement tasks

Define the marketing, retention, and engagement roles for
member-facing staff

Enhance collaboration between departments to cross promote
coverages

Utilize monthly all-staff meetings and departmental meetings o
educate staff, share member survey results and gather specific
input or address staff questions



Strategies

Strengthen relationships with parent organizations (LOC and AOC)
and CIS vendors

—Engage LOC and AOC to help communicate our value

Educate and build relationships with key decision makers
(including agents)

Market to agents through meetings with the Executive Director

Create an outreach list for agents that work with cities and
counties and educate them on opportunities to collaborate with
CIS

Educate each key agent to the point that they are external
advocates for CIS programs

Engage agents so that they are an extension of our marketing
efforts



Coverage Specific Goals

© @ ©

Liabillity Property Workers’ Benefits
Comp.




CIS Coverages

. Liability

General Liability
Auto Liability
Excess Liability

* Property

Property

Auto Physical Damage
Crime

Cyber & Excess Cyber
Earthquake

Flood

Difference in Conditions

CIS Servicing Group through SAIF

 Benefits

Medical
Vision
Dental

Life & Disability
Q Supplemental Life
Q Voluntary Life
Q Statutory Life
a Long-Term Disability
Q Short-Term Disability

|ldentity Protection
Hospital Indemnity
Trauma

FSA Healthcare
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Ensure CIS provides
value to members

Engage and
educate members
to reduce claims

Customize
engagement efforts
by audience

Demonstrate the
value of
membership




- Improve attractiveness
of CIS to reinsurers

Attract new members
to the property
program

Evaluate current
marketfing &
engagement tools &
develop new tools to

support goals
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Market the value of holistic risk
management

Build awareness about new
partnership with SAIF

Strengthen relationship with SAIF

Create incentives to garner
100% participation
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Retain current Benefits
membership

Define vendor
relationships & clarify
branding

|ldentify growth
opportunities among
the membership




“Think like
a

member.
Get

member
input.
Listen to
the
member.”




Which means communicating by...

-Being on-site in their community,
discovering their needs

-Social media but also print
communication

-Email and videos
—Providing information through media

outlets about safety news, community
awards
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Safety Grants

Over 60 of our LARM members
have applied for and been
awarded $500 Lean on LARM
Safety Grants for everything
from security cameras to
safety vests to barricades.

David City Atkinson Edgar
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Safety first!
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The “why”

Recruitment and Retention of Members
Board Strategic Plan

Member Services Strategy




Dar Missiof

5nﬂ'5h C"'Umbua in whlohi - Ll : e rough stable liability and property

ce, 0'-‘“’ each programs and
t only have tN,T’ ES 1 ce, the MIABC gives Members ,r”

'A

o o EMBRACIG iyt
f ’gﬁ%& pri a ruttse and retains T”E FUTUHE f:t%':ggts o?il?: IZanE

exceptional talent
K We are leaders in

 Members
r Botd Stops St et risk itelligence
sol uhons s and understand ulgcuf ::;;';:ng

dress our value ' g @Articulate o

emer in
.tDe’velo fond : Mem .elg e B & @De \{elo quarll't;t'?'h.ve ‘if @Evolve the
fors;?eggc::) c'rnocu: ©Recruit,  priorities R an fo e g risk conference
fo communicate invest in an w CRI est to use our to meet the

develop staff ‘ I sfgrafeglcc capital strat Ily changing needs
our value an , . 4 pital strategically
um?ue re a on.fl‘np and board | 2 \ 3 | pﬁ\em bers

ers, ., .,J
3% &P 2 - T = f " g = : L, PR .""'-'" :
/w 3 %putation M_ A 4 Membership e/ -

y : Nifhs benctits and 18 e |y am

Capital responsibilities

The MIABC serve == VFrom

[ Board
taff & Good Support every Member Principles  partners
dership Fartners & equally and uniquely  precede profit corme

Members -

INSURANCE Local Governme \

ASSOCIATION Resﬂlency —N

s i Ch coLumsia Service delivery risks/costs Opportunities
Suc:::isnlgn ange \ »Enswronlmenéal % Downlolgdmg from =" W
= ocial an ) Provincial government C ber secﬁﬁtr
e 022‘207' / Revenue sustainability Risk gionagemer:r)' . N
o ation (ESG) Strategies

>

Aginﬁ’inf(g§lructure



Abvoiney

et s o
(- el tat
et ot



S ARISK MANAGE;
TEAM/ @ STAGES / TASKS T T S
RESOURCES X - s,
g ARY O8JEcry, >
MINIMIZE | RECOGNITION pRIM & %
\IMS IMPAC AS RM LEADER
RETAIN \\ EXPAND | CLAIMS IMPACTS | i QSKINTELLIGEN G, S -
MEMBERS 1 SERVICES | ALLOW MEMBERS |* 3-5 REVIEW OF RMI i A3 R %\p
* DEVELOP A CONSEQUENCE RISK
IDENTIFY | TOLEARNFROM | \ B
MEMBER B EACH OTHER EVALUATION OF INTELLIGENCE Z
OPPORTUNITIE | —_—— &)
COMMUNICATION | §70 OPTIMIZE STRATEGY SOEVELOPA 2
STRATEGYTO | I LEVERAGE « ENSURE CONTENT.
ENGAGE IN COVERAGE | EXPERTISEOF | | LOCAL GOVERNMENT « RETAIN
SMARTER ! | SERVICE | OERM | EDUCATION PROGRAM CURRENT - =
OUTREACH :. EXPAND | PROVIDERS | gﬁ:ﬁéﬁ?ﬂiﬁ, IS THAT ENCOMPASSES ALL OF MEMBERS
OUR EDUCATIONAL OPPORTUNITIES
y EDUCATION __ Jo LEARN RM | COMPREHENSIVE !
+ DEVELOP APLAN | OPPORTUNITIES | LESSONS AROUND| DRAFT RM I -TRACK PARTICIPATION
TO EVALUATE EACH | CLAIMS bkl SR
SERVICE TO | - ACCREDITATION
|* FOSTER * CONDUCT I sTRATEGY ! =8
ENSUREITIS | RELATIONSHIPS | HISTORICAL | |
MEETING MEMBER' \yriis ol | REVIEW FOR * PROFESSIONAL
NEEDS EQUALLY MEMBERS | CLAIMS FOR NEW | DEVELORMENT | %
AND UNIQUELY | VEMBERS Has | PLAN OF TEAM &
| | | MEMBERS MUST ! g
CLAIMS | s
« ENGAGE | e INCLUDE GOALS &
DISENGAGED | I \MPROVED RELATEDTO |
MEMBERS MEMBER SERVICES 3 - VES o«
s, 7HER 0BJECT! &
7 o© \
\
@ success LAUNCH / C&s o - Les ™
FACTORS PROGRAM / N-MEMBERS \
@ CHALLENGES
* MARKET + TURNOVER * DATA + MEASURING SUCCESS * REQUISTIE SKILLS
Graphic Guide® #12—*Graphic Gameplan® €1996-2011  THE GROVE NS
* COMPETITION * DISENGAGEMENT « APPETITE « TIME
« ACCESS TO DECISION « ENGAGEMENT « IDENTIFY RIGHT + RESOURCES
MAKERS CONTACTS



Considerations

Data
Services
Resources

Outcomes




Development

Touch Points
Test Run

Developing Metrics




Metrics and Measures

Quality of Service
Contact’s Influence within the Organization
Potential Reach of the Service

Outcomes
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How Is It going and what new Initiatives are
we considering to increase engagement?



CIS Communications & Marketing Team

2 dedicated positions

Communications,
Events, and Project
Manager

Public & Member
Relations Manager

New 39 position

approved spring 2022

 Benefits
Communications
Specialist



Technology &
Applications




Project Management App

* Project & task management ’ . mOI‘IdCIYcom

— Plan, track and manage projects

start to finish e
— Track goals & actions —_—
— Hundreds of project templates } =
— Can export to Excel
* Infegrations
— Outlook

QAutomatically adds new tasks/requests

to project board

— Mailchimp @
— SurveyMonkey



Customer Relationship Management (CRM)

Maximizer

« Centralized member
info |

« Document member
activity/interactions

« Organizational memory

* Improve member
engagement

* Track prospects

« QOutlook & Mailchimp
integration o




Email Platform

Integrated with CRM
Segmented contact lists

“To” and “from”
personalization

Signup forms 4 2 ‘| Average Open
o Rate

Automartions

Content optimizer % 3 Average Click

% ©



Additional Strategies

 Digital annual report,  Digital membership report
quarterly report, & (aka stewardship report)
brochures

« Short 2 min infro videos
— CIS Benefits

@
— Claims
— Pre-Loss/Hire-2-Retire .

Program Google Ads
— Risk Management




Example Digital Publications

Annual Report 2021 | & Your CIS Family

Strategy, Solution, Performance Coverages and Services



https://cisoregon.turtl.co/story/brochure/
https://cisoregon.turtl.co/story/cis-annual-report-2021/

LOSS SOURCES FY 2017-18 TO FY 2021-22 (AS OF 7/31/2022)
Top 10 Claim Types by Total Losses

COST PER %OF

33072 2
[ ] CLAIMS SUMMARY FY 2017-18 TO FY 2021-22 (AS OF 7/31/2022) e e
= == T T - .
3% B4%
Y 2% s49.862 L
RISK MANAGEMENT MEMBER ACTIVITY Fy 202122 = o ssus00 "

Top 5 Categories (Ties for #5 included) %
s20213

| .
2% 328%
4% 70% s13.991 %
100 AVGTI%
$112620 £
lategories acress

COVERED EXPOSURES Fy2022.23

Mol
-~ |RISK MANAGEMENT MEMBER ACTIVITY FY2021-22
Lincoln County ‘ | Top 5 Categories (Ties for #5 included)
" v - ol
2022 Membership Report -
Thank you for being a continuous member with CIS for 28 years! b HR Consultation
F 13%
Together, we help Oregon’s cities and counties to be safer, stronger and healthier.
We wese areated by members for mermbers — it's your needs that come first. By working togethve, we manage risk. protect Best Practice
public rescurces, safety. d wellness. By . ach we
keep ahead of wends o our programs, services, [ 26%
youll reflects our the past year. You'll also see a snapshot of coverage dams, .
and participation by your staffin key trainings {and other (75 sponsored events) — and infarmation about how yous entity's
performance stacks up against othes members of the pool
youmay want greater in cut 10 cost lor low activiies or take wcC
greater advantage of our pre-loss services of aur new O Benefits BeyondWell program which helps impeove the health and 13%
safety of employees and thesr families.
On behalf of our Bourd of Trustess andstaft 9 together and being E
Patrick Priest I
5 Executive Director
KEY CONTACTS Fy 20
PropertyLiability Agency o Workess' Compensation Agency: A maid
Pisk Managenment Comultnt K Benefits Representative: feather
COVERAGE PARTICIPATION FY2022.23 Dark Blue = Has Coverage :
Benefits Liability F Risk Management Consultation
o " ,~ ﬁ ] | 22% = Law Enforcement Consultation
Medical Dental General Liability  Auto Liability  Excess Liability b2 26%
Property Workers' Compensation 1
Hr N (SAIF/OS Senvicing Group) Page3of5
g
Property Auto Physical Damage R Fageaets
& ) Q ﬁ .e. Workers' Compensation
Ciime Cyber Diff.in  Bxcess Earthquake Flood . n ng
Conditions  Cyber
2022 Membership Report Pagelofs




Examples

2021 Annual Report: * Videos:
cisoregon.turtl.co/story/cis-annual- — Stand with us!

report-2021/ vimeo.com/467944627

Summer Quarterly Report: — CIS Benefits vimeo.com/733785298
cisoregon.furtl.co/story/summer-2022- _ Underwriting

quarterly-report/ vimeo.com/733783800

Digital Brochure: — Risk Manaaement
cisoregon.turtl.co/story/brochure/ Vimeo.corg/733782025
Membership Report: _ Pre-Loss Leaal
www.cisoregon.org/dl/sQLwH4Cz vimeo.comg/733780098

— Claims Process
vimeo.com/733787139



https://cisoregon.turtl.co/story/cis-annual-report-2021/
https://cisoregon.turtl.co/story/summer-2022-quarterly-report/
https://cisoregon.turtl.co/story/brochure/
http://www.cisoregon.org/dl/sQLwH4Cz
https://vimeo.com/467944627
https://vimeo.com/733785298
https://vimeo.com/733783800
https://vimeo.com/733782025
https://vimeo.com/733780098
https://vimeo.com/733787139

LEAGUE ASSOCIATION
OF RISK MANAGEMENT

The LARM staff takes safety seriously, as does
your village or city. We strive to give you the
tools you need to ensure your staff and
community members are safe from injury. We
provide safety grants each year to our
members. Contact LARM to see how we can
serve your community with stable,
cost-effective, risk management coverage.

402-742-2600

Top notch customer ser

Specialize in providing coverage for Nebraska
municipalities

On-site loss control assistance

Clint Simmons and
Nate Fox are
independent LARM
agents who can
provide information
about becoming a
LARM member.

www.larmpool.org

“The missing
ingredient in
most failed
communication
is humanity.”




Communication Goals 2023

Goal 1 Goal 2
Schedule Risk == == Do more video
Management in News — one
person training minute
across the state Facebook live,
Youtube videos

on the website

Goal 3

Look into a mobile
~ app to make filing
claims easier

Goal 4

Talk with EMTS in LARM
communities and survey them
on risk management challenges




Future Steps

Dashboard Review
Strategy and Communication Options for Engagement

Individual Dashboards for Members




Member Services

| | f City's Staff i .
21 io e o000 Risk Management Grants

Webinars hosted since 2015 $33,227 Total Amount of Risk Management Grants

issued
73 Registrations from City
: . Number of Risk Management Grants
0, Registrations are COVID-19
42% 9 15 issued

related Webinars

18 Think-tank sessions
Q

Risk Management Conference
Attended since 2012
@O City Staff Attended

24% of Risk Management Grants are
used for attending MIABC Risk
Management Conference
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