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The Importance of Developing an Updated, Engaging, 

and Accessible Website for Your Pool
Presented by: Heather Roberts, Director of Information Services, IMWCA

Wendy Lee Parker, Executive Director, HealthTrust
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AGENDA

• Welcome and Introductions 

• IMWCA’s Story and Lessons 
Learned

• HealthTrust’s Story and Lessons 
Learned

• Questions / Comments
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FY 2020-21 

Loss 

Ratio 

Founded by Cities

1981

535

52%

10 YEAR

Loss

Ratio 51%

Members

362

80

93

CITIES

COUNTIES

OTHER GOV
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85%
top 50 

cities by

population

80%
top 100 

cities by 

population

93% eligible

counties

99%
member 

retention for 

the last decade

MARKET SHARE
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2002

2012
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Questions? 

Heather Roberts

Director of Information Services

20

heatherroberts@iowaleague.org

515-974-5330

www.imwca.org
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# Employees

HealthTrust's staff of 58 employees 

provide in-house expertise and support 

for Member Groups and covered 

individuals, including:

• Member & Enrollee Services

• Engagement 

• Reporting & Data

• Finance

• Infrastructure & Security

• Legal

HealthTrust is a nonprofit provider of 

high quality, cost effective medical, 

dental, prescription drug and 

ancillary benefit plans exclusively for 

public sector employers and their 

employees in New Hampshire.  

HealthTrust members include 

schools, towns, cities, counties and 

quasi-governmental entities in New 

Hampshire.

HealthTrust Overview
Board of Directors
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COVERED PERSONS IN 

ONE OR MORE LINES

HealthTrust Overview

The Greatest 

Generation

(born 1901–1927)

Ages 94-120

|

60
Covered Individuals

The Silent 

Generation 

(born 1928–1945)

Ages 76-93

|

2,817
Covered Individuals

Baby Boomers

(born 1946–1964)

Ages 57-75

|

13,284
Covered Individuals

Generation X 

(born 1965–1980)

Ages 41-56

|

12,382
Covered Individuals

Millennials 

(born 1981–1995)

Ages 25-40

|

8,482
Covered Individuals

Generation Z 

(born 1996–2010)

Ages 11-24

|

10,842
Covered Individuals

Generation Alpha 

(born 2011–2025)

Ages Under 10

|

5,309
Covered Individuals

25,982
TOTAL MEDICAL ENROLLEES

17,891 ACTIVE

8,091 RETIREES (Includes early retirees)

53,258
TOTAL MEDICAL COVERED LIVES

2
0

2
2

367 74%

Member Groups with 

One or More 

Coverage Lines Medical

87199 6 75
School County Group OtherMunicipalityDental

66%

20%10% 16% 23% 25% 5% <1%

TECHNOLOGY CONSIDERATIONS

MEMBER GROUPS BY TYPEMARKET SHARE

2022

2021

2020

71,738

72,290

71,978

2022 COVERED PERSONS BY COVERAGE LINE

53,258 +

Medical Dental

57,196 + 9,508 +

Life LTD

5,921 + 3,914 +

STD



Website Engagement | NLC-RISC2323

Page Views

Public Home Page 335,538

HealthTrust Secure Login 263,534

What We Do 20,674

Slice of Life 13,069

New User Activation 12,015

Contact HealthTrust 5,920

Page Views

Member Home Page 38,797

Enrollee Management 22,741

Toolkit 6,775

Group Coverage & Services 6,261

Resources 4,107

Benefit Education 1,919

Secure Member PortalPublic Site

HEALTHTRUST WEB PORTALS

Views between January 1, 2021 and December 31, 2021
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HEALTHTRUST WEB PORTALS
Secure Enrollee Portal

Page Views

Enrollee Home Page 206,659

Slice of Life Wellness Programs 29,904

ID Cards, Forms and Documents 11,486

Medical ID Cards 4,514

SmartShopper 4,320

Wellness Report Card 3,040

Wellness Coordinator Portal

Page Views

Wellness Coordinator Page 2,000

Wellness Coordinator Programs 1,385

Hot Topics 589

Forms 564

Slice of Life 525

Campaign Summary Form 336

Views between January 1, 2021 and December 31, 2021

Next Evolution
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HealthTrust Development Timeline

January 2017

Secure Member 

Portal (SMP)
SMP Launch

October 2017

Secure Enrollee 

Portal (SEP)

April 2019

SEP Launch

September 2019

Wellness 

Coordinator Portal 

(WCP)

June 2018 Ongoing

Content UpdatesWC Portal Launch

January 2019 

HealthTrust Public Website

2006 Launched 

2008, 2013, 2016 redesigns
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SECURE MEMBER PORTAL ENGAGEMENT

Benefit Administrator  

• Toolkit

• Customized Benefit Packets

• Education PowerPoint

• Comparison Charts  

• Fillable PDF Forms

• Secure Message Center

CEO

• Rate Packages

• Transmittal

• Secure Message Center

Continuous Enhancements Promote Greater Member Engagement
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SECURE ENROLLEE PORTAL ENGAGEMENT

Secure Enrollee Portal 

• Single Sign-On Tiles

• HealthTrust Benefit Advantage

• Toolkit

• ID Cards 

• Coverage Documents 

• Message Center

HealthTrust Mobile

• Access using a smartphone or tablet

• Enrollee ID Cards

• Coverage Documents

• Message Center
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BUILDING HEALTHTRUST WEB PLATFORMS

Key Factors

Security:

✓ Foundation for web portals with PHI

✓ Carefully consider potential vulnerabilities

✓ Flexibility

Access:

✓ Multiple levels of access for the Secure Member 

Portal

✓ Ease of access for end user

✓ Content control based on users access rights or 

coverages

Internal vs. External Design

Internal Staff:

✓ Granular control of design and content

✓ Eye toward future enhancements

✓ Reduces costs

✓ Understanding our Members and their 

needs

External Consultant:

✓ Increased Cost

✓ Internal staff does not require specialized 

talent

✓ Reduced control over design and content 
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• Security

• Customizing content for users access 

level

• Terms of Use

• PHI considerations

• Terminating access scenario’s

• Technical considerations

• Uptime

• Hosting bandwidth

• Developing Communications Plan 

and Strategy

• Engaging end users on portal resources

• Continued communications and messages

• Adding content

• Legal considerations

• Regulatory

• HIPAA Compliance

• Staying Relevant 

(Amazon effect)

ExternalInternal

CHALLENGES
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NEXT STEPS

Mobile Apps 

Self Service 

Texting

Monitoring Content for Updates

Full Service  /  On Demand  

Analytics Planning

Moving toward the next steps:

Payment Portal

$
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QUESTIONS?


