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Objectives

Provide insight into how a collective 
approach to racial equity can lead to 
improvements in quality of life for all 

within municipalities

Shed light on the ways in which existing 
racial disparities harm communities, 

pose risk, and challenge the fiscal 
health of cities, towns, and villages
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REAL envisions a nation in which 
every local official is equipped to 
effectively lead and serve an inclusive, 
thriving and healthy community.

To build local leaders’ knowledge 
and capacity to eliminate racial 
disparities, heal racial divisions and 
build more equitable communities.

REAL MISSION

REAL VISION
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Race Forward's mission is to build 

awareness, solutions, and leadership 

for racial justice by generating 

transformative ideas, information, 

and experiences.

A national network of government 

working to achieve racial equity and 

advance opportunities for all.

Partners + Acknowledgements
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Race matters

None of us created the inequities we see today – We ALL have a 
responsibility to solve them

We ALL benefit from the work of Racial Equity – No matter our background

We engage in this work to serve our members/municipalities, and we do so 
because we're ALL driven to serve our people

Separate the interpersonal/person from the institutional/issue

We can't solve something we can't talk about

We must apply an intersectional lens

Our Assumptions
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NATIONAL PRACTICES TO ACHIEVE RACIAL EQUITY

Normalize
• A shared analysis 

& definitions
• Urgency / prioritization

Organize
• Internal Infrastructure

• Partnerships

• Racial Equity Tool

Operationalize
• Racial Equity Tool

• Sustainability

Visualize



RACIAL INEQUITY
• Outcome gaps between people of different races based on 

historical or current factors or structures

RACIAL EQUITY
• Eliminates race-based outcome gaps so that race cannot 

predict one's success and improving outcomes for all

What Does Racial Equity Mean?
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Equality = Sameness
Equality provides the same thing for 

everyone.  This only works when people start 

from the same place, history and set of 

circumstances.

Equity = Justice
Equity is about fairness and providing 

people with the resources and 

opportunities they need, given their 

history and set of circumstances.  

Equality vs. Equity
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Shift Questions from Individuals To Systems

Effects: What were the actions?

What are the impacts?

Systems: What institutions are 

responsible?

Causes: What’s causing the

racial inequities?

Solutions: What proactive 

strategies and solutions?

Intentions: What did they mean?

What was their attitude?

Prejudice: What beliefs made them 

do it?

Blame: Who’s a racist?

Grievance: How can we fix what 

just happened?

ToFrom



Impacts of Racial Disparities on 
Municipalities
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How much money has racial discrimination 
cost the U.S. economy since 2000?

Pop Quiz

$16 Trillion
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Lack of affordable housing 

depresses communities over 

time

Drives up homelessness –

placing more burden on 

government services

Desire for more affordable 

housing cuts across political 

and demographic lines

Housing

Source: Pew Research Center
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16

Health and Housing

NLC.org/REAL & GARE RacialEquityAlliance.org

Redlining

Map

vs.

2018

SVI Map
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Impacts Of Redlining/Housing Discrimination

Wealth Gap
▪ 52% less in home equity

▪ 44% black home ownership rate (74% for white families)

Education
▪ Under-funding of public schools

Health
▪ Worse rates of chronic health conditions

Climate
▪ Average 10 degrees hotter

Life Expectancy
▪ Average 3.6 years lower
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$93 billion in excess medical 

costs per year

Higher uninsured rates

• 6.4% White

• 11.4% Black

• 28% Latinx/Hispanic

Healthcare

Source: WK Kellogg Foundation
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Environment
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Tree Canopies

Public Transportation

Safe Water

Street Lights

Infrastructure
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Fines and Forfeitures

Policing

Civil Rights Claims

Enforcement



Flipping the Script
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Resistance to racial equity comes 

from a belief in zero-sum politics

Racial animus informs inequity –

and vice versa

Working collectively to advance 

racial equity increases equity for 

all communities

The Solidarity Dividend
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Fight for 15

Lewiston, ME refugee community

Richmond, CA residents shut 

down plant expansion

What else?

Solidarity In Action
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Educational Achievement

Health Disparities

Incarceration

If We Closed the Gaps

$2.5 Trillion

$230 Billion
(per year)

$50 Billion
(per year)
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Incorporate Racial Equity Incentives

Reforming municipal revenue structures

• Fines and fees

Investing in community services that 

reduce long-term expenditures

Racially Equitable Reforms
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• Conduct a racial impact study

• Implement race-specific, anti-

displacement policies

• Fund equitable housing developments

• Implement inclusionary housing 

policies (zoning)

• Develop shared equity homeownership

• Develop comprehensive eviction 

diversion programs (assisting renters 

and landlords)

Affordable Housing



Next Steps



• Draft a racial equity vision statement

• Hire staff or develop an Office of Equity and Inclusion

• Use a Budgeting for Racial Equity tool in your next budget 

cycle

• Incorporate a Racial Equity tool into your policies/practices/ 

procedures and during strategy development

• Adopt a Racial Equity Action Plan

• Develop a racial equity CORE team

• Engage with the REAL Department at NLC!

Some Ways to Get Started:
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Reflection and Q&A
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I am no longer accepting the things I cannot change. 
I am changing the things I cannot accept.

-Angela Y. Davis



If you're interested in working with REAL and 
want to learn more about our scope of services, 

reach out directly to the email below.

Real@nlc.org

REAL Repository
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mailto:Real@nlc.org
https://www.nlc.org/resource/repository-of-city-racial-equity-policies-and-decisions/
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