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History
▪ Rhonda Kelly- EMT (Antarctic, Volunteer and Career), 

Firefighter/Paramedic (Aurora Fire), ER and Psych ER Nurse, Health & 
Safety

▪ Founder ResponderStrong- born at CU Anschutz- National Mental 
Health Innovation Center in 2016- moved to All Clear Foundation in 
2020

▪ Director GMR Life (Health, Wellness and Resilience) at Global Medical 
Response: January 2020-present

▪ All Clear Foundation Executive Director: November 2020-present



ALL CLEAR FOUNDATION
▪ Launched October 2019 by Global Medical Response as a solution for 

the common challenges among Emergency Responders nationally

▪ Mission: to improve the wellbeing and longevity of Emergency 
Responders (including Healthcare Workers) and their families

▪ How: through strategic partnerships, create easily accessible and 
navigable systems of wellness Solutions for Responders, Frontline 
Healthcare Workers, and their families. Encompasses mental, 
emotional, physical, and relational health. Available to career and 
volunteer from hire through retirement. 

▪ http://www.allclearfoundation.org

http://www.allclearfoundation.org/


Challenges
▪ Geographic- urban, large, small, rural, volunteer

▪ Financial – personal and agency budgets

▪ Scheduling/Time – overflowing training calendars, low staffing

▪ How to create effective Solutions that are accessible across all these 
domains:

Digital, Train the Trainer, and Hybrid



2020-2022: Burnout and Compassion Fatigue
is a state of emotional, physical, and mental 
exhaustion caused by excessive and prolonged stress. 
It occurs when we feel overwhelmed, emotionally 
drained, and unable to meet constant demands: a 
failure to meet our basic human needs. 

Increases our susceptibility to anxiety, depression, 
substance misuse, anger…When we are stressed, we 
are more likely to sustain a stress-related injury. 

Burnout occurs when our (cumulative) stressors 
outpace our (cumulative) self care.



Challenges Being Seen Across Public Service
Understaffing
Recruitment and retention
Work from home/return to office- boundaries/expectations
Insecurity- novel times, destabilizing
Instability- social, financial, global
Inflation- homes, finances, investments, retirement
Increasing complexity with decreased capacity
Existential concerns- meaning, freedom, security
STRESS



Stress
• Body’s response to a threat, perceived threat, or challenge

• Not always bad, can be motivating and necessary to manage 
difficult situations

• Body is designed for acute stress; however, much of what we 
encounter today is chronic stress



Stress Sympathetic Response:

Fight or flight (or freeze)

Stress Hormones:

Adrenaline

Cortisol
Nor-epi



Acute vs. Chronic Stress



Stress



Stress
Prolonged stress response leads to:

Decreased immune response
Increased inflammation
Decreased digestive function
Impaired sugar metabolism (insulin)
Lower level cognitive functioning



Stress Injury Formation





Stress and Resiliency
▪ Stress and trauma can accumulate over time

▪ How we prepare for it (proactive) and process it (resilience) impacts 
our wellness (mentally and physically)

▪ To increase our capacity to cope, we need to meet our basic human 
needs

▪ Succeed, Thrive, and Matter



How Do We Keep Public Safety Appealing
▪ Show we care for the human behind the uniform, desk, job

▪ Focus and train for the human impacts of the jobs

▪ Train stress management and injury prevention

▪ Focus on performance on the job and in life

▪ Take care of our leaders

▪ Engage families
• Awareness

• Education

• Tools and Resources



2022 Agency Concerns
▪ Recruitment

▪ Retention

▪Decreased performance under long-term stress

▪ Exodus from jobs due to career pressure from:
• Public

• Media

• Family



Digital Solution- YOU | ResponderStrong

In April 2020, Global Medical Response, the Anschutz 
Foundation, Grit Digital Health and All Clear 
Foundation collaborated to create an effective tool to 
empower Emergency Responders and their families.

Launched in Summer of 2020. 

More than 25,000 users. Free and confidential. 
Available 24/7.











YOU|ResponderStrong Wellness Tool
▪ https://you.responderstrong.org/

▪ Emergency Responders including Frontline Healthcare Workers and 
their families

▪ Agencies  -wellness program template/content

▪ Free and available 24/7

▪ All Clear Foundation Solution

https://you.responderstrong.org/




RESPOND Online



RESPOND Online Feedback
“All of it. Love Language completely explains by personal relationship issues and also my leadership

issues. Communication Danger signs. Seriously, all of this is useful.”

▪ 98% answered “yes” to the following question

▪ Will you be able to apply the information you learned to your professional life?

▪ 98% answered “yes” to the following question

▪ Will you be able to apply the information you learned to your personal life?

▪ 94% answered “yes” to the following question

▪ Do you believe this content could be an effective means to promote healthy culture change

▪ within your organization?

▪ 96% answered “yes” to the following question

▪ Did you find the E-Learning Platform to be an effective learning tool for this information?

▪ 93% answered “yes” to the following question

▪ Do you see value in providing access to this and similar content to your personnel?





HRSA Grant
▪ Small, rural, and/or medically underserved communities

▪ Emergency Responders and Healthcare Workers

▪ 3 years- three 12-month cohorts of 50

▪ YOU|Responderstrong; Train the Trainers; Coaching Modules

▪ NERPSC Departmental Wellness Program

▪ NERPSC Clinician Certification

▪ IPSDI- data – translate into actionable plans





Thank you for your time!

www.AllClearFoundation.org

Rhonda Kelly

Rhonda@AllClearFoundation.org

303-332-6310

mailto:Rhonda@AllClearFoundation.org

